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Appendices contain the original material gathered by 
the Field Staff through observations and interviews. 
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BROOKLYN PUBLIC UBBARY COMtiUNITY COORDLNATOR PROJECT 




■Sidewalk Service Van 



Van was. parked on Ralph Avenue near Fulton Street. The 
closest branches were either the Bedford or Macon Branches. The 
van arrived at 2:00 and planned to leave at 4:00. This was be- 
cause during the last week in June there was only one CC not on 

or at the ALA convention, lliree aides and Mrs. 

were. present. The neighborhood was near a shopping area, a 
■-parlcy,a junior high and a project. 

’ ’ The books were set up on steel racks in the street and 

' . two aides worked o^^ circulation. Miss 

and Mrs. — — approached people as they walked by. Many 
^WdultS' passed the van and said. they “wanted no library card". A 
y.T. < Some said they had cards. Many children and a 
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few teeimgers signed up . They had been playing in the playground. 

dancing to the music from the van. 

5' When school let out the children stopped and the van was 
■ :?;'swamped wi junior high students. Many already had cards 
but some about the library and signed up. 
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1 .ry. , College and Career Club 

^i^s program was. held in a Community Center in a Brooklyn 



center is near a large new housing project and shopping 

^ fairly new building with facilities 
\ vifpr ^ was held in a large room 

,Zy--with::a ^stage .■ ‘ zMr s^ 



local comnunlty coordinator was the speaker and Miss 



———“—accompanied her. 

The College and Career Club is the only one of its 
kind in Brooklyn. The members are from the ages of 12 to 16. 

Most are in junior high. There were about 25 members present, 
about 10 boys and 15 girls. The children were all well dressed 
in school clothes. A few of the boys had on shorts and colored 
tee shirts. Mrs.——-—- sat on a stool in the front of the 
room with the children around her in a semi-circle. She had 
with her about 16 books of plays by Sophocles. The subject of 
the book talk was Sophocles. 

Mrs.———— began by telling a shortened version of 
Oedipus Rex and then she gave the main plot of Antigone . She 
gave a brief description of the Greek's idea of the festival and 
a description of Greek tragedy and explained how much of Greek 
influence still remains today in the modern theater. As she 
described the play she fit in certain quotes to keep the chil- 
dren's interest. The children stopped Mrs.——— a few times 
and asked her a few questions. When she was finished talking 
about the plays she asked a few questions. Could any part of 
the problems which Antigone faced be evident in the modem world? 
The children picked up this question well and brought up the idea 
of moral law versus civil law. They gave examples of civil 
rights, the poll tax and capital punishment. After the discussion 
had come to a close Mrs.--——- showed films of a trip .to Greece 
vhich she had taken. She showed things which were relevant 



to her talk, - the Greek countryside where Oedipus was supposed 
to have killed his father and later wandered^ She also shewed 
slides of the ancient Greek ruins of the theater where Sophocles' 
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questions about the country and the people of Greece. 

Mrs.--——— was very wans and friendly with all the chil- 
dren In the club and seemed to know them all on first name basis. 
She told me later that she had been working with the children 
In younger groups for quite a few years. Many of the children's 
parents were conmunlty leaders and she had visited their homes. 

-to 

The majority of these children are college bound. Their ^rentd 
are the middle class Kegroes in this ghetto community. The 
children reacted well to most of the talky but towards the ^^d 
of the discussion they were getting a little restless. Ites.-r— ^- 
had brought about slxteeh copies of the book whidh she had taken 
the quotes from. All these books had been checked ott at the ' 
close of the program.''-' 

Observation of Sidewalk Service Van 

I arrived At the library aboiit 10:30 A'^M. Miss-— --i-*--, 
the aide ^ and Mrs.—--—- loaded the van^' and when Mr.--— ---?•- 
arrived^ we left fot Bedford Avenue near Brevoort Blace. : ^ 
areas where the van is parked are chosen by the Commimity (k>-r 
ordinators. They are chosen on the basis of the number of people 
which the library feels they can reach in this area. 

The van was parked In front of a Youth In Action center. 
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We got out and set up the book stands. There are about seven 
of these racks and several boxes which are set on the street. 
Most of the racks were set up with a certain type of books e.g. 
sports books, Negro history and usually two racks of consumer 
books. A table Is set up with library registration cards. The 
van contains a tape recorder which plays popular music such as 
jazz music. Also on the registration table Is material such as 
book lists and brochures on library services. Many of these are 
in Spanish, Italian and English. The books which are set up are 
books which would catch the interest of many people In this area. 
Many are books on current racial problems and consumer problems 
such as How to Get Your Money Worth . Books like these are 
of great relevance to the lives of people living in the ghettos 
of New York City. 

After we had been In front of the Youth In Action center 
for about an hour we moved down the street where Mr.— — 
thought we could catch more people. This corner was closer to 
the business section of the area of Bedford Stuyvesant In which 
we were located. Mrs.———— sat at the table and Miss— — — — 

and Mr. spoke to people as they passed by. They asked 

the people who walked by If they had cards and told them how 
they could get them at the van if they wished. If people 
ready had a card they could take out any number of books. If 
they wished to get a card they were required to show some type 
of Identification with name and address, and they could take out 
two books. The books were due In two weeks at which time they 
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could pick up the library card at their nearest branch. If they 
didn't know where the branch was located the aide showed the 
person a r.ap of the Brooklyn Public Libraries and located the near- 
est branch. Mr.— -—-and the aides were friendly and warm. 

Many of the people passing by looked at the books and passed. More 
than half of those who passed by talked to the aides or Mr.-— — 
and many of these signed up for cards. Typical remarks of the 
passers-by were "Are these books for sale?" Most of those who 
signed up for cards had no idea where their nearest library was. 

If the patrons wished a certain 'type of book, someone would look 
for it or give them Information on where to get it. 

Most of the people in this area where the van was parked 
were Negro. They appeared to be of the working class o Some were 
housewives but quite a few were working girls in their twenties. 

One girl said she didn't want any books. All she wanted was 
money. So Miss—-— showed her a book on how to make more 
money. She signed up for a card and took out two books. Another 

older man told Mr. — aboiit his job and how he had organized 

a group of teenagers at the 1MCA. He asked , if the library could 
put on a program for his group. 

Later in the afternoon the children arrived just about the 
same time as the story tellers. The story tellers had a selection 
of books and the children seemed fascinated by the books. 

Observation 

This program for mothers was held in a public school in a Brook 
lyn ghetto. The school is an elementary school. 
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It was scheduled to begin at one o'clock. About one block 

from the school is a large project which is only about 5 years 

old. The school itself is about 40 years old. The Head Start 

program in the neighborhood is held in this school. 

The prpgrara was held in the school auditorium. There were 

about twenty mothers present with their children sitting beside them. 

Most of the mothers were dressed in everyday dresses and some were in 



slacks. The children were in their school clothes. This had been 
the last day of the Head Start program in the school . In the front 
of the room there were books set up. On the stage there was a 
selection of children’s books of all types* On the piano was a 
much smaller selection of books provided Zor the mothers to take 
put. They were books like Dr. Spock’s How to C are for Your Child. 
There were also books on how to help the child in subjects like new 
math. Along side of the piano was a table for registration and 
circulation of books in the library. There were two aides present 
at this table. 

About 1:30 the program began. The family counselor for 
the area introduced the. guests. . The theme of the program was how 
to. 2 ive your children a head start . A worker from a local welfare 
agency spoke first. She explained welfare procedures and asked for 
questions. There were none from the mothers. By this time the 
story tellers from the library arrived and the children had been taken 

to another room to hear the stories. Then Mrs. the local 

Community Coordinator was introduced. 
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She began by Introducing the project she represented. She spoke 
for about fifteen minutes. She presented books which she and her 
staff felt would be of help to the mothers of Head Start children. 
Some of these books dealt with specific problems. She explained 
that these books were available in the library and that if the 
mothers wished to take out any of these books today they could. 
They could register for a library card and take out two books or 
if they already had a card they could take as many as they liked. 

Then Mrs. who had been in the Brooklyn preschool library 

program began by reading the first few pages of a book. *She went 
on to explain how children's books had changed. They were no 
longer the dull and colorless books which we read in our childhood. 
She explained the concept of books for the preschool chi Id. The 
mothers X7(?re told that books could be taken out by them if their 
children were too young to get a library card. She continued to 
give examples of how books could be used to explain difficult 
concepts to a child. For example she gave The Dead Bird as a book 
which might help the parent give the child an idea of death. She 
also used a book entitled What Is Inside Me as an example of how 
the parent could help the child understand sex. Certain bocks 
were presented for the parent to use to help the child in school. 
For example - number and ABC books. She concluded her talk by ex- 
plaining the procedure for taking these books out of the library. 

Both speakers from the library were achieving some of the 
objectives of their project. They were introducing adults to the 
concept of the library outside of the actual building. At the 



same time they were, getting these adults into the library by letting 
them know that the books must be returned to their nearest branch 
library. They were also Introducing the children to the books by 
providing story tellers during the program for the mothers. 

Mrs. seems to have chosen many of the wrong types 

of books. The books on care of children did not seem to be necess** 
ary. Not one book of this type was taken out, while books like 
the ones dealing with new math were all taken out of the collection. 

Observation 

A Consumer Education Fair was held at a public school In a Brooklyn 
ghetto and the library was asked to participate. The library had been 
asked to participate through the local community coordinator, Mrs, — — - 
The fair began at 11 o* clock and was expected to close at 6 o* clock. 

This was the first program held by the C.C.P. that I had observed. 

The school (a well equipped junior high) In which the fair was 
held Is about 10 years old. It Is located near the main business 
and shopping area. The buildings directly surrounding the area are 
tenements In rundown condition. A block away is a fairly new housing 
development. I arrived at about 12:30. 

Both Mr. and Mrs. were outside with the Sidewalk Service 

Van, Mr. — — directed me upstairs to a room 
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where story tellers were working. The room which they were using 
was the school library. The library was set up with chairs and 
tables all facing the windows with the story teller facing the 
children at a main table in the front of the room. Other story 
tellers were sitting among the children. Books were displayed on 
the tables for the children to look at and read. Outside at the 

van Mr. — and his aides were directing children to the library 

and there were signs so that parents knew that they could leave the 
children in a supervised place while they attended the various 
workshops being held at the fair. The children attending were, for 
the most part, neatly dressed except for a few who were in tee 
shirts. The children varied in ages from 5 to 10. There were 
groups of children constantly coming in and out. Sandwiches and 
soft drinks were served to the children. This was done by women 
who were working on the fair. 

There were three story tellers in the room when 1 arrived. 
Hiey were all dressed in cool summer dresses and were talking to 
the children as they were drinking their soda pop. The selection 
of books which the story tellers had was excellent. They had 
brought books of varied Interests for younger children. (Fairy 
tales and books like The Red Balloon, Andy and the Lion, Where the 
Wild Things Are. Five Chinese Brothers are a few examples.) Also 
there were songs which were in illustrated books. They explained 
to the children that these were books which could be taken out of 
their libraries and directed them to the van outside if they wished 
to sign up. The story tellers were bringing the books to the 
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attention of the children* The books selected to be read kept the 
interest of most of the children and made them aware that the library 
was theirs to use. 

— . . . . » - i ^ ..h n - *.« « - .^*1 ^ j a 

^ X uMfifeiTveu ttxx niivw ux cn^ i;exxer9« cacn naa nei: 

own particular style. One of the women began with a song to get 
the att^tloh of the children and then chose a book to read. She 
seemed to just read the book with very little Imagination or 
interest in the children. Her voice was too low and she didn't 
have much inflection.' Another dldn* t read any stories. She con- 
centrated oh the illustrated story books like Billy Bov . I felt 
she Should have chosen or let the children choose the stories be- 
cause they didn't seem to know the songs and very few of them 
participated. The last story teller was by far the best. She 
let the children choose the stories they wished to hear, and often 
let them read. There was a much greater response on the ^rt of 
the children. More took part in the stories and seemed to be en- 
joying themselves than earlier in the afternoon. About every 45 
minutes the story tellers would stop and circulate throughout the 
rbom talking and reading to the children Indf.vidually. This seemed 
to be what each child liked best. 

- As a tdiole the program went well but I felt that there 
were many things lacking. Since the library planned this for the 
yodhjger children they should have planned something for the chil- 
dren from the ages of 10 to 12 • This was evident from the 

fact ' th At children that age kept running in and out of the room 
disturbing the younger children all afternoon. Also 1 felt that 
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the children should have had more of books to be read. During the 
stories many of the children took no Interest especially during 
the Illustrated story books. They seemed to like finger games 
and followups to the stories best. One of the over-all objectives 
mentioned In the progress reports of the CCP Is to make chil- 
dren love books. This type of story telling program makes the 
children aware of books In an atmosphere outside of school. It 
Is also a case where the library comes to the child. The fair was 
aimed mainly at parents but while providing this opportunity for 
the children to become acquainted with the library It forced the 
parents to see the library not a& just that Institutional build- 
ing full of dusty books which Is down the street. 

While all this was going on Inside the library the side- 
walk service van was parked outside. Mr.-—-—, Mrs.-----— -- 
and two aides were present. They were registering people for 
library cards and allowing those with cards to take out books. X 
only observed this for a short while because most of time was 
used In observing the story telling program. One Interesting 
Incident occurred just before the close of the program. A man who 
had been drinking began talking to Mr.--—— about how he had a 
problem. Mr.—— — thought that the man was saying that he was 
an alcoholic. referred him to AA and told him about its 
facilities. The man explained that this wasn’t his real trouble 
but that he could not read very well. He explained how he had 
found it necessary to quit school at an early grade and had never 
continued reading. He said that he was eager to try to Improve his 
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education, then helped the nan select a book which was 

at his level and registered, him for a library card. This type of 
situation is typical, Mr.--——— said. For the library to reach 
people such as this man It is necessary for them to appear in the 
conmunity with the van. A man such as this would never enter a 
library to ask them for assistance. Therefore the library and 
its staff must make. an effort to reach out. From my observation on 
Saturday I feel that the CCP is aiding the people in Brooklyn 
through services such as the ones I have described. 

Observation 

Community Coordinator yan is parked at the corner of Bedford 
Avenue and Brevoort Place; a short tree-lined street of brown- 
stones, near the Youth In Action family planning clinic and across 
the street from some businesses. Ther<» are more cabs than people 
around the street. The van, a panel truck lined with books in- 
side, has two loudspeakers from which comes Latin and jazs ™isic. 
there are about four library staff and two children's librarians 
around. A card table on the sidewalk has literature about the 
library. Some wrought iron standing racks holding hardback books 
are spread along the sidewalk near the wall of a building. There 
is also a wooden rack of new paperbacks, and the children's aides 
have set up a rack of children's books. 

Finelly two Negro mothers come along dragging four young 
children. The aide captures three, with the mothers' consent^ and 



sits on a step to read to them and sing some songs. The mothers 
meanidille have gotten literature from the table. The two older 
children are interested and attentive. 

Several people came by to get library cards or take out 
books. A selection of books deals vith Negro history and problems, 
child care, biograidiy, sports, etc. also Spanish books. Paper- 
back books are marked only with Cate due, and no one knows to whom 
the books are issued. 

One aide has moved down the street to the fire escape steps 
of an old brick theater. She has given books to three little girls, 
and two others, who are three or younger, are climbing around. 

One mother sits in a chair on the sidewalk, a baby in her lap; an 
older woman sits on a milk crate. 

An aide then brings all the children to the stoop closer 
to the van, where there are more books. A mother and father bring 
a little girl and leave her while they go sit in the shade across 
the street. One aide reads to one child, the other occasionally 
points out pictures. 
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Interview with Mr. A 

Mr, A ±8 the Senior Conniunlty Coordinator of the Community 

Coordinator Project of the BPL. On June 7th Mrs. Burrows and I net him 



at his office in the branch library for au ixitetv 
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by explaining his part in the project. He was the first community 
coordinator In Brooklyn and began his work in 1961. Mr. A found 

it necessary to join several community groups as an actual dues-paying 
member. He worked directly with Youth In Action (he Is now a member 
of the board, the Broinisville, Red Hook and Bushwick Community Councils, 
and with groups ranging from businessmen to explorer scouts. By becoming 
a member of these groups he could show each group how they could benefit 
from library services. ^ 

We saw selections of books used In the Three B*s* program and 
pictures of some of the shops In which they have been placed. Also 
there were pictures of the sidewalk service van taken on some of Its 
various stops. The bookmobile goes out several times a month to various 

areas of Brooklyn. Mr. A seemed to feel that thevin was one of 

the most successful parts of the CCP. He said that often the responses 
of people to the van’s services are better in the more disadvantaged 
areas of Brooklyn. 

Recently the library has had exhibits at Food Fairs in the area. 



They have participated In setting up the Macon Adult Education Classes 
and have suggested and made up book lists. 

* The Three B*s are Beauty Parlors . Bars , Barber Shops . 
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and his staff evaluate the materials needed in the collec- 
tions. Each Conmunity Coordinator (there are four) has own 

separate collection from the branch library in which he is lo- 
cated. The evaluation is made on the basis of requests by the 
borrowers of the library. 

Unfortunately, many of these activities have been discon- 
tinued during the month of June because of school closings, grad- 
uations and due to the fact that several organizations are setting 

up summer programs to begin in July. Mr. ^ suggested that 

1 go out with the van several times for observation. There are 
also meetings where a speaker from the CCP will be present, as 
for example at a Parents of a Head Start group and a meeting of 
the Career and College Club. 

There will be a Consumer Education Fair where the van and 
story tellers will be present. These meetings will present a 
chance to see the program in action and to talk to the people whom 
the van contacts, also suggested the names of several 

community leaders with whom he had worked who he felt would be 
of help. 

The programs which the CCP has been working with seem 
very exciting and inventive. The interviews and observations 
of the CCP should prove rewarding, allowing me to see the pro- 
ject in action. 
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Interview with Miss C 

Miss C»ls the Community Coordinator for another area of Brooklyn. 

Her office Is In a branch of the BPL. I was supposed to observe on 
van with her and her staff but the weather was cloudy and rain was 
predicted so the van did not go out on this date. 

Miss C.^ began by explaining what she felt was the main objective of the 
Community Coordinator Project, She said that It was a project 
designed to attract the adult nonreader to the library. A project 
with Its main emphasis on the adult , not the child. They try to reach 
this adult through the organizations In the community. A form letter 
Is sent out to all organizations which the coordinator feels could make 
use of library services. Sometimes clubs or groups reply and many times 
they do. not. Miss C# explained that when she became a coordinator much 
work had already been done In the area of connecting organizations by 
Mr. A. Often when me community organization has heard about the 
services that the library can offer other groups approach the library. 

One community leader will let another know about the availability of 
library services. Still recruiting must be done by the coordinator, 
some of which can be very enjoyable. Miss C told of one occasion when 
she was Invited to the opening of a casino in Bushwlck. In the atmosphere 
of Scotch and pop music she made dates to hold programs for about six 
organlzat Ions • 

Miss C#proceded to give examples of programs which 



21 



she has held In her district which are typical of those held in 
other areas of Brooklyn. They have worked with JOIN This is 
an organization of young adults of whom many are high school drop 



Outs in which they attempt to traiu and find 
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One of the leaders of the group was contacted by the library and 
asked if the group would like to make an organized trip to the 
library. Miss C, arranged for the librairy to be open on a 
night which it is usually closed. Seventy three members and five 
teachers came. Two films were shown, and books were circulated. 

The group asked if they could have another similar program in a 
few months. Miss made arrangements with the branch 

librarian and the program was again well attended. Members of 
JOIN came from not only Brooklyn but Manhattan and the Bronx. 

Another group with which Miss C« has regular contact 
is the senior citizens' organization in the area. She said that 
she gives book talks fairly regularly, and usually they are well 
attended. They have also arranged for this organization to hold 
art exhibits in the library. At the close of the s enior c iti- 
Zens' club last year, the members provided food and Miss 
arranged for them to have this in the library. Under the lSCA 
the CCP is not allowed to provide food at any of their functions. 
Another regular program which Miss C. puts on is with a home- 
making class which meets every six weeks in the project located 
next to the Bushwick Branch. During each session she gives a book 
talk on some aspect of homemaking. She has been requested to bring 
books on subjects like catering. 



Miss Cs explained another way in which she felt the 
adult nonreader can be reached. She said that she has placed ex- 
hibits in a few banks and housing projects. One of them was in the 
Only ruerto Rican bank In New York City. This exhibit was en- 
tirely in Spanish. Most of the exhibits in the banks are in dis- 
play cases fdiile those in the projects are manned exhibits. Themes 
such as sunmer reading and books as gifts are used in these exhibits 
Miss c* expressed a wish to work with more industries 
in the Brooklyn area. She said that In 1965 the library had been 
allowed to place an exhibit in the cafeteria of the Fison Chemical 
Company. They had placed two manned tables at each end of the 
company cafeteria and she said that in that one day alone the li- 
brary had reached at least 1000 people. Some of the more recent 
programs have been book talks with the Young Israel Club of 
Brooklyn. This was a book talk in which ten books were discussed. 
The books were presented in contrast such as modern and tradi- 
tional. The group consisted of women of varied ages. Miss Bullock 
said the turn out was excellent and that they were asked to return 
next year. She also spoke at a meeting of the Hebrew organization. 
This time only one book was used. The talk went over well but 
the library had only provided books in English and the members 
of this group wished books in Hebrew. They were asked to return 
again next year. Miss c. said that the problem of books in 
languages other than English was often found in groups of a foreign 
ethnic group. She explained that she had learned Spanish and had 
spoken in Spanish at a FTA meeting which consisted predominantly 
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o£ Spanish speaking people. She said that knowing their language 
and attempting to speak it broke the barrier which often existed 
with adults of a non-English speaking group. Once she spoke in 
her broken Spanish the audience was much more at ease. 

Miss expressed a desire to let me know that all 

the programs of the CCF were not complete successes. She said 
that often they learn by their mistakes. For example, when she 
returns to the Hebrew Organization next year she will bring books 
in Hebrew. She said that often films do not work out for the 
group for which they had planned them. The coordinator must 
learn from experience what is best for separate groups. 



Interview with Community Leader 



was one of the community leaders to whom Mr. 

> referred me for an Interview. Mr* ---2*--— -- Is a** 
officer Qf. a bank and loan society. He said that 

he had known about the CCP since Mr. -A— first began 

working on the project In 1961. 

He said that he had always thought of the library as a 
pretty dull place . **I never knew anyone ^o went to the library 
except maybe once in a while for a book,** He said that since Mr. 
had Initiated the C CP he himself has found the li- 
brary to be not just a building storing books but a great in- 
formation center which can offer varied and needed services to 
the coomunlty. "Now when I see Mr.-——*- I think of the li- 
brary.*' Mr. said that he felt he was only one of the mem- 

bers of the community who had been made aware of the library as 
a living institution. He felt that the CCP had done an amazing 
job In helping people in all levels. He said he had attended 
various programs ^ such as the Investment program. 
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Interview i.th Conmunlty Coordinator 

Mrs. — — — has been a Conmunlty Coordinator since X964. 
She said that aha had had good results fros her program in ^ 

but that things were slow at this time of year. Mrs. — — — 
said that she felt all the programs must be designed to attract 
all types o£ people In the conmunlty and therefore must be ie* 
signed to meet a primary need of the community. She said that 
often some type of bait must be attached to the activity e.g. 

loud music on the van . Mrs. was very busy and time 

didn't permit her to offer a more complete Interview. 



1 
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Interview with Head of the Brooklyn Conmunlty Coordinator Council 

Mrs.— ——had heard of the CCP from Mr.— —who was 
a meod>er of the board of the Central Brooklyn Community Coordinator 
Council. She explained the nature of her organization. It is a 
group which coordinates all the community organizations in Brooklyn 
and tries to direct the programs of all these various organizations. 
This organization started in Bedford Stuyvesant to get all organi- 
zations to work for the good of one another. They have fivr group 
meetings a year with representatives of all the groups present. 

She said that at fairs, such as the consumer education fair which 
I attended, the library would bring the van and provide story tellers 
so that more parents would be able to attend. Mrs.— —said that 
the people appreciated the fact that they could come to the fair 
and feel that not only they benefited but that their children had 
an opportunity to be introduced to the library. 

She said that she knew that several organizations which were 
members of the Central Brooklyn Coordinator Council had used the li- 
brary services offered by the CCP Youth in Action, JOIN and 
Boys' Clubs were some she mentioned. She said in closing that she 
felt that the library should try and make the nature of their varied 
services known to more of the organizations in the neighborhood. 
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Interview with Family Counselor 



She knew about the CCP from Mrs.-———— whom she had 
known before she was a coninunlty coordinator. She said that the 
library had been a great help to her by bringing books and films 
to programs such as hers. She also mentioned the fact that it 
also was a great help when the story tellers came to the Head 
Start programs. 
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Interviews with Children 



Five year old boy 
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him there«, Also, he had had the story tellers tell him stories 
on the van when It was near his house. 



Boy In second grade 

He knew about the library. The teacher had taken him 
when he was In the first grade. He said that his brothers and 
sisters did not go but that his parents went. 
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Interview with Aide 



She said that often aides spend much of their time on 
busy work. They often plan programs and spend time collecting 
books for the programs* The collections of the project often 
don't have enough copies of certain books which are connected 
with r particular subject which a program Is being centered 
on. 
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Interview with Minister (Telephone) 

Reverend knew of the CGP because he knew Mr. 

A-——-- personally. He said that there had never been any 
programs put on by the library in his church. The library did 
post a calendar of events on the church bulletin board. If 
the people In his church are particularly Interested in a pro* 

gram put on by the library they will attend. Reverend 

said that he felt that the library had been of a great service 
to the people of the area In recent years. He said he knew of 
the work of the van and felt that it was providing a needed 
service to the conmunlty. 
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Interview with Coinsnunity Leader. 



Mrs, --------- ig |-j|g representative for Bedford— Stuy- 

vesant for the BPL council. She said she had known Hr, A ... 

since he had begun the CCP in the Bedford Stuyvesant area. 

She said that she felt that the program as a whole had been n 
help to the conmunlty. She mentioned a series of programs o-i 
investment which had been offered earlier in the year. She naid 
that she had attended and that the material offered by the CCP 
was good and that the programs were well attended. She felt 
that if they had been announced in more places in the community 
that more people would have attended. This was a common c<Mnplaint 
which Mrs. — — — made. She felt that when the library is 
offering a program it should be made known to more people in the 
community. 

She said that she had attended lectures on Negro history 
which the library offered and she felt that more programs like 
this which are of such great interest to the people of the commu- 
nity should be arranged. Mrs. -------- mentioned a series of 

poetry reading which the ccP had sponsored. She felt that this 
didn't go over very well. The point she made was thae many people 
in a ghetto area have enough to do and don't go to a poetry read- 
ing on a Monday night. She felt that this might have be3n better 
attended if it had been held on a Sunday afternoon. Programs 
such as this do not meet a primary need of the community and this 
Is what she felt the cCP should be attempting to do first. 
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She felt that the CCP must do a greater amount of 
moving out into the community and that they should keep increas- 
ing their collection of pocket books. Mrs.------— seemed to 

be very upset with the idea of the van. She thought that many 
books would be lost if they were givitn out on the van. Other 
than this she had no objection to the program. 
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Interviews - College and Career Club 
Boy ■ Junior High ■ Negro 

He had been to the library about a month ago. He had 
gotten a book for a book review. He felt that the library 
should make more films available. Everyone in his family used 
the library. 

Girl “ Junior High - Negro 

She had been to the library about two months ago to get 
out a book she wanted to read. She said that her parents some- 
times go to the library to see films. She couldn't think of 
anything the library could offer the club or her which it didn't 
already do. 

Boy ■ junior High ■ Negro 

He had gone to the library a few weeks ago on a class 
visit. He thought his younger brothers and sisters used the 
library. 
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Interviews at Sidewalk Ser«7ice Van Program 



Miss (aide to Mr» /i. 

Hiss had formerly been a story teller for the 



BPL In the pre-school program. When she decided to attend li- 
brary school she applied for the job as aide to Mr. A. 

She has been working at this job for over a mouth. She told me 
that this day was a typical day on the van with the exception 
that there were not many children in the area. She said that 
usually the children arrive in the morning and do not leave until 
night or late afternoon. The response she has seen from the van 
has been excellent. For instance, many books circulated are 
paperbacks and the name of the borrower is not placed on the re- 
cord. She explained that few books were lost in this manner. 

She told me that many contacts are made on the van. 



Woman from the Board of Youth in Action 

She had heard of the CCP from Mr. A. who is also 
a member of the Youth in Action board. She explained that the 
organization had always had good cooperation with the library. 

She said that the library had planned book talks and exhibits for 
basic education classes organized by Youth in Action. "The 
library and especially Mr. A. have been helpful in planning 
programs and in letting us use the facilities which are at their 
disposal." She went on to say that the main problem in Bedford- 
Stuyvesant with the libraries was not cooperation with organi- 
zations but the fact that there were not enough branch libraries 
for the population. She did not feel that the facilities in her 
area were large enough. 
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latervieya at Pareat Meeting 
Mother » age 30- Negro 
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books for my husband and myself. I have been going since I was 
in school myself. 1 encourage my children to go and 1 take the 
yotmger children If X feel that they are too young to go themselves.” 



Mother - age 25» Negro 

’’No I don't go to the library. All my children are young 
and I didn't realize that it was for children. I thou^t that 
the books could only be read inside the library. Today was the 
first time X knew the books could be taken home. X took out some 
children's books today and will try to encourage my children to 
go in the future." 



Mother » age 20* Spanish 

Spoke poor English. She said that she knew nothing about 
the library. She was glad to know that they had books in Spanish. 
She said that she would try ^.o go in the future and to take her 



child. 
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Interviews held at Consumer Education Fair 
Child about 5 (girl) 

She said she knew about the library and had library cards. 
Her favorite type of books were stories like The Red Balloon and 
Madeline . She had first heard about the library from the van be- 
fore she was In school. After that they had told her at school 
and there were two branches near her home. 

Child about 7 felrll 

She knew about the library and had first learned about 
It In school. She had two library cards: one for school and one 

for the public library. Her favorite type of book was Curious 
George . She read well for her age. 

Child - 6 « (boy) 

He knew nothing about the library before this day. He 

had been sent to story telling room by Mr. after he end 

two friends had walked off with 8 books. The boy had no Idea 
what a library was but liked books. He wasn*t able to read very 
well but seemed very happy to know that he could take books out 
of the library. 

Child - 9 - (boy) 

He knew about the library. He had first heard of it in 
school when his teacher took him on a class visit. Comic books 
were his favorite books. He said he didn’t go to the library 
because they had no comic books. 
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Woman » age 40 (Worked for organization that put on the fair.) 

She didn't know about the CCP by name but had heard of 
the services offered by the library. She went to the library her- 
self and encouraged her children to go. She felt that the story 
tellers were a great help to her organization: they allowed more 

parents to attend the f air as there was a place to leave the 
children which was supervised. She also felt the van was a great 
aid to the community. The only suggestion she offered was that 
the library do this type of program at more fairs of this sort. 

Social Worker in the Brownsville area 

He had heard of the CCP during his work with the Career 
and College Club. He felt that the programs offered by this pro- 
ject were very effective. He stated that book talks and films 
which the library had arranged for the organizations he worked 
with had been successful. He felt that the main emphasis should 
be placed on the preschool child. If the children are reached he 
felt that the adults would go to the library. 
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Interviews 



Boy - Negro - 8 

He went to a Catholic school and had no Idea of what the 
library was. He was glad to take out books and thought he would 
go to the library soon. 




Boy Negro - 8 

He knew nothing about the library and didn't like books 
but after hanging around the van for about half an hour he took 
out a book. 

Woman - Negro ■ 25 

She had a card from Ihe New York Public Library but she 
had Just moved to Brooklyn. She said she thought the van was a 
great idea and thought they should have it In Manhattan. 







OBSERVATIONS 



North Manhattan Project 
The New York Public Library 
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Countee Cullen Gallery 
Art Reception Preview 

% husband and I went to Countee Cullen at 7 : 30 for 
the "Art Reception Preview" by the Weusi Art Creators. The 
gallery is on a balcony overhanging the main reading room and 
the stacks of the library. When we arrived only four people 
were in the gallery. We wandered around, looked at the show 
and also looked down below at the main room of the library. 

Two of the observers of the show (all of the people were in 
their late twenties or early thirties) left and one teenager 
(girl) came up and then several more people began arriving. 
Several people greeted one another. It turned out that they 
were two of the artists. 

Nothing in particular seemed to be happening so we 
went downstairs and explored the other parts of the library 
including the Schoniburg Collection. 

We returned to the gallery and the four people there 
were all seated on a couch talking with one another. By this 
time it was 8:30 and we decided to leave. I had noticed a 
punch bowl and paper plates off in a side room near the gallery 
but did not know whether it had any relation to the art show. 

As we left I noticed a sign telling of a memorial being 
held at P.S. 175 for Langston Hughes (one block from the library) 
at the same time and wondered whether that had anything to do 
with the small number of people at the art show. 
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After talking with the program director on April 6 I learned 
that the "reception" connected with the art show had begun after 
9:00, "You see, in Harlem everything begins very late. Nothing 
happens early. It's very hard to schedule anything but we 
have to be very flexible if we want the people to come to the 
library," The program director also mentioned the Langston Hughes 
memorial and said that it took away most of the library's crowd. 

"The people come home and change and a few came here before the 
memorial. It really stole any interest for the show." 

The party really got going later with a few people. They 
forgot cups so it was a problem. See, we aren't allowed to buy food 
or that sort of thing for coffee groups under the project money. 

So the people bring their own refreshments, but last night they 
forgot cups to drink the punch from. 

"Did you hear the music?" I hadn't. "That was really great. 
Some of them brought records. Since it was late we started the 
music softly. It didn't bother anyone in the libra^-y so it was 
turned up. I'm sorry that you weren't here." 
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Evening at Countee and Schoniburg 

General Observations About the Use of the 

Library on a Monday Evening » open until 9:00 

There were about 15 to 20 people scattered about the 
main area of Countee Cullen, Two teenagers (boy and a girl 
of 14 to 16 years) were industriously working on what appear- 
ed to be research papers in the young adult section of the 
library. One other young boy was working on homework in the 
section next to the young adult area. The remainder of the 
people were seated at tables or browsing in the stacks. One 
man was watching television. It seemed quite likely from his 
behavior that he was a drug addict. 

We did not go to the children' s room but did go to the 
Schomburg Library. The main room was quite busy with older 
students, both Negro and white, who were studying. There were 
also some adults reading magazines and pamphlets at the various 
tables • 

Since this was my first visit to the libraries I did not 
talk with anyone or really explore the shelves., etc. I wanted to 
wait until the next day when I was to see the program director and 
would then be formally introduced to the library staff. 



Children's Lectur e 
with author Lorenz Graham 4;00 P»M, 

The program director took me to the children's room and intro- 

mci e c C 1 ^ e a 1 c ♦" ♦"Vip NMP . T 

went into a side room of the children's library where the lecture 
was to be held* Mr, Graham began soon after four. Only 11 children 
were there at that time. Six very small boys (5-7 yrs.) were seated 
together and the rest were girls scattered about the group of chairs 
facing Mr, Graham, Several of these girls wore unifonns from a 
parochial school. 

As Mr, Graham talked about how he first began to write and 
then described his books, more and more children of various ages 
trickled into the room. This side room is separated from the main 
children's room by a door and glass window with sliding panes. Girls 
of 9-11 years stood outside the room near the open windows and appeared 
to be listening to the talk. By 4:25 close to 25 children had come 
into the lecture. 

At the end of the talk Mr, Graham began asking the children 
questions about themselves. What they wanted to do, where they 
wert to school, etc. This discussion lasted for 10 minutes. The 
children seemed quite shy and whispered their answers. They all 
seemed quite fascinated by what he had to say. Near the end of 
the question period several girls got up and left. Five minutes 
later I noticed one of them returning with one of Mr, Graham's books 



clutched in her arms. 



VIhen the group broke up many of the kids flocked around 
Mr. Graham to get his autograph. A number of the children who 
had been listening outside also came in during the next fifteen 
minutes seeking his autograph. 

I talked with one boy who sat at a table off to the side 
with me dviring the lecture. He had listened to the lecture, 
occasionally glanced at Mr. Graham and then leafed through an 
encyclopedia. I asked where he went to school and what grade 

he was in. He is in the 5th grade at St. ( I believe) a 

Caldiolic school in the l40*s. This bpy -Rafael - a Negro had 
a sli^t accent probably indicating he has fairly recently come 
from one of the islands - said that all his friends came to the 
library. His parents don*t use the library, but his older sisters 
do. He also said that he came to some of the things the library 
had but hot aOl of them. 

When I asked him what uther sorts of things he would like 
the library to have he said, "I wish they had a television up here. 
They have one downstairs in the adult part. ** I asked him if he 
coiald use that TV, *'I guess I could but it*s in the adialt part 
of the library." 

I then wandered into the main room and looked about. The 
children’s library is a delightful place. There is considerable 
chatter and the rooms were filled with kids of all ages. The 
shelves are fiU.ed with new and exciting books and the total en- 
viraiment is cheerful and a pleasure to be in. There were four 
librarians in the room who were continuously mobile and one boy - 
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a Puerto RLcan « l8 yrs, working at the desk checking out books. 
The children would run up to one of the librarians and ask for 
a great variety of books or types of assistance with homework. 

•'Miss S. " said a 9 or 10 yr. old bqy, "I want a 

book on World War I. Any book at all." She went off with him. 

A heavy girl of 11 or 12 yrs. came up to another librar- 
ian and said in a deep husky voice, *'Heh, I want you to get me 
that great book about sex. " 

There were two mothers in the room working with small 
children as they found books. 

I talked with Mrs. W. about the children *s library and 
asked what they were planning for the next few weeks. They too 
have discontinued most of their special programs but do have 
classes coining in for tours. They send notices to all the neigh- 
borhood schools inviting them to come for a visit and a program 
to be held at the same time. The classes can only come once and 
they see a movie or hear stories. After that they tell the 
teachers of the neighborhood that they are welcome to bring their 
classes back after two o ‘clock as a group even though they will 
not have a planned program. Several teachers have done this 
regularly throu^ the year. When I asked for references, she 
said that they had not ever recorded the names of the teachers. 
She then remembered two teachers who had frequently returned 
from P.S. 175* One of these teachers even came after school with 
his classes. I am attempting to reach these people and hope to 
get further leads from there. 
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Mrs . W. said that the WMP had made it possible for the 
Library to extend all the special services and events to the 
community. "See that shelf of books there?" There was a wall 
filled with books for very young childi’en. 'Ve completely stock- 
ed that with KMP money. Those books disappear very fast. It*s 
pretty full now but in a few months they *11 be gone. The books 
are small and thin so the children lose them very easily. We 
need lots of money to keep it full. " 

Mrs. S, asked me whether I had seen the schedule 

ana said that she would have more time to talk another day. 

'things are pretty much over for this year. They*re jiast some 
tours left. Then we *13 have a summer program.*' She had to help 
a child. I asked Mrs. W. about the summer program. "Last summer 
we did wonderful things up here. Everything will be very differ- 
ent this year. There aren*t enough people. Anyway most of the 
kids have day camp and things like that. We had one great idea - 
having story picnics in the libraiy. But the main office said no. 
Now we are planning to go to some of the community centers with 
stories. We want to reach the kids who don*t go to can^) or be- 
long to anything. They come to the centers. We *11 go and maybe 
they *11 start to come. We want something pretty unstructured. 

We *11 read a few stories. Then we *11 have a balloon parade back 
to the library and run a more structured program here. We hope 
it works. We* re just beginning to work on it." 
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Countee Cullen. 

observing, asking questions and going 
with an 8th grade class on a tour 



I arrived at Countee Cullen at 9:40 just before the 
class scheduled to have a tour arrived. The class came from 
the Bronx ( a mixed Negro and Puerto Rican group) with their 
teacher and their school's librarian. The class explored the 
main room of Countee Cullen and then was led by the young 
adult librarian down to the auditorium in the basement. 



She explained that they were to see a movie, "Free At 
Last" which had only been shown to two other classes. She apolo- 
gized to them that the movie they had hoped to see "The History 
of the Negro People" had to suddenly go to another branch. She 
asked them to give her their "honest opinion at the end" about 
the movie and whether other classes should see it. 



While the projector was being fixed she asked the class 
how many of them had ever been to Countee Cullen. Only one boy 
had. She told them that if they saw any book they wanted they 
were welcome to take it out if they had their library cards 
with them and then return the book to the branches in the Bronx. 

She told them that there would be "lots of programs this 
sunmer so watch for them. Last summer we had two steel bands 
playing. Kids from Har-you played them. Then we had a wild rock 
and roll band called the Sparks. They played in the movie "Up the 
Down Staircase". Maybe you have read that although it»s pretty 



48 



hard, '• 

The class then saw the movie which traced the history of 
the Negro very briefly from the time of thee emancipation. The 
sound was very poor and the projector made a terrible racket. 

At one point the projector broke. While the man exchanged pro- 
jectors the young adult librarian told the group about Countee 
Cullen, the poet, an** about the Schoraburg Collection, The group 
seemed bored and grew rather restless. The movie continued but 
at least ten of the thirty kids paid little attention and chattered 
among themselves. 

At the end, the young adult librarian had trouble getting 
theii attention to introduce a Negro woman of about 45 yrs,, 

Mrs, S, who would take them to the gallery to see the art 

exhibit and then to the Schoraburg Collection, A number of kids 
asked to go to the bathroom or for water so she, after several 
attempts, got their attention and said that they would stop at 
the bathrooms and then continue the tour. The young adult li- 
brarian told them that she had put book lists for them at the 
door. In the hall outside of the bathrooms a table had been 
set up with several books and piles of the booklets made under 
the NMP called "Books About and By NegroesV, The kids gathered 
around the table and seemed to be quite interested in the lists 
and examined the books together. 

When the group went to the gallery I talked with four 
boys who immediately sat down and never looked at che art work, 

"Our teacher made us come," 

"Naw we don't use the library. What's in a library?" 
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'The library is too far away. It seems sort of cool. A TV 
in a library.” 

”I've seen this library before. I used to come down this way 
last summer. I went to a group down the street. • .No, I never 
came in the library* I saw lots of people always coming out and 
in* I never knew what for." 

The girls in the group looked at the painting quite intently and 
said that they used their school library all the time. 

Mrs* S. took the group to the Schomburg Collection in 

the next building. She immediately gave up trying to talk to 
the class as a group. The kids spread throu^ out the room ex- 
amining the exhibits, playing with the globe and looking at the 
statues. I talked with more of the group but their answers in- 
dicated that they didn’t use Countee Cullen. If they used any 
library it was their school library. 

I then talked with their school librarian. She knew about 
Countee Cullen and mny of its activities although she had not 
heard of the NMP* "It’s too far for these kids. It’s a funny 
class. The girls are much brighter than the boys. That makes it 
pretty hard. Our school is a real mess but the only nice place is 
the libraiy* They seem to come a lot. Most of them don’t even have 
public library cards . Ifeybe they once did but they 're scared to 
go back because they lost books or have fines. I even went to 
the branch near them and tried to convince the people there to let 
me bring back the books and to give the kids another chance. They 
thought I was crazy* I knew they did that here. I let everyone 



take books out of our school library* You should see the stack 
of overdue notices* I have nightmares all the time now that 
my shelves will be empty next year, I just hate to get after 
these poor kids," 

As the class left, their teacher asked Mrs, S, what 
the hours of the library were and whether there were any books 
on Langston Hughes available, "We* re doing a memorial for him 
on Monday and I have to write a narration," Mrs, S, told her 
that she would gather what was still in the library and leave it 
at the desk for her. The teacher also said that she felt the 

kids really enjoyed the trip. 

The library opened to the public at 12:30 and first 15 
people streamed ia and then 10 mere came in, in the next 2 minutes. 
Books were returned, people went to the magazines or sought new 
books. One woman went to the main desk and said she had lost a 
book but couldn't pay for it* She was told that they would work 
it out. She asked whether she might read the paper and she was 
told that she was welcome to continue using the library, I spent 
30 minutes exploring the main floor and the young adult sections, 

I found the vocational material (mentioned at JHS 2) among other 
things. The young adult section is not completely enclosed, but 
is off at one end* The shelves are filled with new books on the 
whole and numerous copies of some books were evident, 

I then went into young adult librarian's office and sat 



with her and Mrs. S, 



I asked whether there was an adult librarian under the 
NM? and they saio no. The general staff took care of the adults, 

"There really isn’t much of a program just for adults here. Most 
of the work is with the kids." 1 asked what the situation with 
the staff was, I wondered whether there was just. a lack of trained 
people or not sufficient funds to hire them. She went through the 
history of the people who had worked at- Countee Cullen during the 
past year or two. The major difficulty lay in the lack of li-, 
brarians. Also, there are very few young adult librarians around. 

She lost three women who worked with her this year for a variety 
of reasons. One left because the NMP was to end in March and 
she took another job. 

About 1,800 children are registered as borrowers in the 
young adult section which includes 8th grade up to approximately 
ages 18 or 20, There are se^'eral hundred more children registered, 
due to the fact they think that they come with their classes, and 
about the same number (1,800) adults. When I asked, uhe young 
adult librarian said that more young adult girls were registered 
than bo^rs but that the boys seemed to spend more time in the li- 
brary, "I’m always aware of more boys, I think they come here 
together to do their homework," 

Mrs, Se is currently running the only group activity still 
in session in the library. It is a class for unwed mothers that 
meets once a week, "I took over the class from the young adult 
librarian and we had a large group several months ago, , , about 35. 

Now it*s dwindled to about nine, sometimes only five. I have to go call 



52 



right now to find out why. I think the girls have been 
transferred elsewhere but I have to check." 

The young adult librarian said, "Mrs. S. has done great 
t-Ki'noc MTt-h t-hp oi-rls- She had several sessions on charm and how 
to keep themselves. They saw a movie which I want to see." They 
both decided that I should not sit in on this particular group. 

Young adult librarian: "Even though I started with these 

girls and they know me I will not go back to listen. It isn't 
fair to them. They see me around and uhey're pretty nervous 

I asked them what they planned for the summer. They were 
not sure but would see when the young adult librarian returned 
from her vacation. The young adults are all busy during the 
summer. "None of the kids come in here anymore. They have 
graduation and too many outside activities. You won't see any 
of them around to speak of. The season has really been over for 

over a month." 



Children's Library Countee Cullen 
6th Grade Tour and Program 

I arrived at the library soon after 9:00 A.M. and chat- 
ted with the librarians in the children's section for 20 minutes. 
They had an opportunity to ask me some questions about my purpose 
for being in the library. At 9:20 the sixth grade class arrived 
in the children's section. A young librarian in training. Miss L., 
who works part time in the children's section was going to give the 
tour. Miss L. comas from the Midwest, is about 25, and studying 
at Pratt Institute. She plans to return to the Midwest next year. 
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*^ey have heen wonderful to me here# I never dreamed 
that they would let me do so much, It*s been hard because I 
didn*t know anything about Negro history. Working here is quite 
an e^^perience* They ji^t let me try q-T t kinds of things and 
that*s the best way to learn. I hope this program goes all, right 
now. I*m not sure of what I am doing." She went into the side 
room of the children *s library and faced the class that had 
seated themselves. The class consisted of 12 girls and one 
boy who looked younger. 

Miss L. welcomed the class and their teacher, a young 
Negro teacher, to Countee Cullen and told them briefly what 
she would do. First she wanted to tell them about the children’s 
library and then they would get to see the rest of Countee Cullen 
and the Schomburg Collection. 

The program for the class consisted of the following: 

Miss L. asked the class if they had heard of the Anansi in 
Africa and led a brief discussion about where they lived re- 
ferring to a map on the cover of a book. She stood in front 
of a small round table that had five books standing on it. 

IvSlss L . showed the class pictures of the kings * stool used by 
this particular tribe instead of a throne. After showing the 
class pictures of several types of stools she told them a folk 
tale. The class seemed only mildly interested at first; sudden- 
ly one could sec in their faces that they were listening to the 
tale being recited and half way through it they began to laugh 
in the expected places. ^Then the tale was over one could see 
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that they were pleased with that experience. 

Miss L. then discussed the James W. Johnson Collection 
that stood in the room we were in.' The books were e^cclusively 
about Negroes and their histoiy here in the U»S. and in Africa 
and the Carribean Islands. She then began to discuss the books 
she had set out on the tabJ.e one by one. In between books she 
would direct questions to the class which was all Negro. She 
asked whether they had heard of various people, if they had read 
certain books and if they knew where various areas were in Africa# 

The children were quite shy and did not display much 
knowledge relating to the specific questions. As she talked 
the class grew more restless - more accurately six girls in the 
back began to whisper, one began to suck her thunb. MissL. 
would pause briefly if she s^v/ someone talk and the child would 
immediately stop. Miss L» handled the group very efficiently 
and displayed considerable seif confidence. As she spoke, she 
periodically glanced at the class’ teacher: these glances seem- 

ed to be seeking approval or disapproval of what she was saying 
about some particular Negro or an aspect of African history. 

The teacher biisily wrote dom the names of books mentioned. 

Miss L . then told the class about the Schomberg Col- 
lection. She also told the children that they were welcome to 
browse about the children’s library and take out any books 
which might interest them. *!Do any of j/ou want to get library 
cards today?" A number of the children said that they would. 

At least half of the group indicated this. "lou know that you 
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won’t 1)6 able to take out any books today if you are Just 
getting a card." There was a groan from the children. "Do 
any of you have cards?" One girl said that she did, but then 

Jk V W V4. V4N# 9 

Miss L. immediately led the class out of the children's 
library.. I was somewhat confused because they did not get an 
opportunity really to browse and no one was shown where she 
could sign up for a card. We went downstairs to the main room 
of Countee Cullen. As we walked down I spoke with several girls c 
It turned out that they came from P.S. 157 and were not all from 
the same class. A few children from each class had been select» 
ed. ' 

The four girls that I talked with at th>.s point had 
never been to Countee Cullen even though it was in easy walk- 
i?3g distance from their homes. "We use our school library” 
was the general response. 

Their teacher, when I spoke with her for a moment, 
said that a few went to the 125th St. Branch but that liiost of 
the kids found books,, if they read, in the school library. "I 
am very interested in the books the librarian mentioned. Our 
school library doesn't have this kind of thing yet. We are in the 
annex school so there are really two libraries. The annex has 
a poor selection so far." She had to catch up with the front 
of her group. 

Two girls from the group cems up to me and asked whether 
I was a librarian. I simply told them that I was a teacher. 
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We were passing through the main room of Countee Cullen at 
this point. "What*s that over there?" asked one girl. I ex- 
plained that it was a television and several oth'^rs gathered 
asking about the TV. j found myself describing it and its use. 

"I never heard of that in a library i" *'What*s up there?" The 
girl was pointing to the area of the art show on the balcony so 
again I explained. As we walked through to the Schomburg Collect- 
ion five girls walked with me asking questions about the library. 

I must admit that X found myself giving something of a sales talk 
about all the things this library offered to them. This class 
was not taken to the art show. I think this was unfortimate be- 
cause the girls appeared to be interested. 

Schomburg library was open this morning and ten people 
were working at the tables — all but one were Negroes. Every- 
one seemed to be studying or writing. The children were asked 
to be very quiet. Several of the "scholars" (as they were refer- 
red to by Miss L.) seemed rather annoyed by the disturbance that 
a class passing through caused. The children were shown news- 
papers on racks that came from Africa and then led to the dis- 
play cases. A3J. but three girls were fascinated by what they saw. 
The three others wandered as though totally bored and stared out 
the windows near the display cases. 

Two girls^ who had appeared to be especially Interested 
during the whole program^ came and asked me whether they could 
take books out of the Schomburg Collection. I directed them to 
Miss h. for the answer. Then four girls went to their teacher 
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and I overheard them asking whether they could study Africa# 

The teacher explained that it was too late this year but told 
them that it was a wonderful idea. 

Several of these girls then wandered over to me. '^Phese 
books here on Africa are really neat, ” said one girl • ‘Vhy 
can’t we study this stuff now?” asked another. The librarian 
then showed the group the oldest book in the collection and led 
them to the statue of Ira Aldrich and told the history of the 
famous actor. 

As the librarian led the group back to Countee C \llen 
the children looked around the room, touched the statue and 
relunctantly followed their teacher out. They all seemed very 
pleased with their trip as they left. 

"It is so hard to know how to discuss Negro heritage 
with these classes that come. One time I referred to their 
people as Negroes and their teacher came to me afterwards and 
said that I was never to refer to black people as Negroes but 
as Afro-Americans. Then another time I used Afro-Americans and 
that teacher told me they were colored people. It’s very hard 
to knew quite what to say." 

She then went on to say that she came from the Midwest and 
found her experience at Countee Cullen "the best thing that had 
ever happened. " 
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P.S, 100 

Art Show put on by the children 



I went to P.S, 100 with three of the children's room's 
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Two cf ,thes€) o young wcinan end lOcinj liad heen 



hired under NMP funds. The third was a trainee from the Midwest, 
They said that they wanted to go just to see and asked if I would 
like to come along. We walked to the school and talked along the 
way. No one on- the street said anything to them but quietly stared 
at our procession. As we walked we passed a church elementary 
. school, I asked the young woman whether they sent groups to the 
library, 

"You know, they are really the most horrible school,' We 
sent them a letter in the fal". inviting them to schedule classes 
tto come for our programs and tours. Their headmistress wrote back 
that her children used the library anyway and didn't need our tours. 

. Well, . I wrote a, nice letter back explaining that we had changed 
our programs and did much more than only giving a tour. The 
letter was really nice. They never bothered to answer us," 

One young man said, "Naturally they think that th>.ir kids 
are better than any one else in the neighborhood," "I don't see 
-where they get that idea. We see those kids in the street all 
the time," said the other, 

"You know what we should do? We should take films of what 
their lovely children do out in the streets. It would be an audio- 
visual service from the library. Boy, would they be shocked at what 
their horrible little brats do to the others," 
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I asked whether these children did use the library. *‘0h, 
some of them do. No more than any other school^” he replied. 

We arrived at P.S. 100 at 12;00 and several child- 
ren who were standing outside of the building yelled hello 
to the librarians. Most of the children identified one or 
another of them by name. We went to the basement of the 
school where the show was being held* 

The auditorium was filled with the art work of all 
the grades. Fifth grade children greeted us and took us 
individually on a tour. I was given four tours by different 
children. During the tours I began talking with the kids 
and would finally ask about the librazy. The three ^th grade 
girls and one 5th grade boy all said that they went to the 
library with their classes earlier in the year. Two of the 
girls said that they went to the library every week. One 
child said; "I take ny little brother and sister when X go* 
They don*t read so good but they like to look at pictures. 

I'm a good reader. teacher told me that I could be a 
guide here because X was so smart.” 

The other girl said that she lived with her grand- 
mother and wasn't allowed to go there very often. 

The third girl went alone each week. 'Them ladies 
are real nice so X like to go* They help me.” 

The boy went up to the librarian and said, "I lost my 
library book. . • but I found iti" 

"Bring it back to us then. Don't worry about the fine. 
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It's wonderful that you were able to find it." 



"I found it« It's at home. The lady at the library said 
not to bring a book back until I got a letter, I don't have no 
letter," 



He explaiticd that he should bring it back anyway and 



not to wait for a letter, 

"0,K, I have the book under ray bed. I'll come to the 
library after school," 

This child said to all three of the librarians during the 
rest of our hour stay that he would be there after school. We 
then left. As we were walking out children in the hallways 
called greeting to the librarians, again by name, 

I was quite impressed at how well known the librarians 
were known to the children roaming about the school. It strikes 
me somewhat unusual that the children knew the names so well, I 
asked the librarians about this and they said that a lot of the 



children from P,S, 100 used the library, 

"They came with their classes and now come back,". They felt 
that most of their parents didn't use the library,^ . 

"Maybe a few come to the programs at night," 

"You won't see many of the kids in the library now. The 
season is over and the place is empty," 
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Interview with Mr« A« 
a teacher at Harlem’s Adult 
Training Center^ 140 W« 125th St, 

Mr, A, is a teacher at the Harlem Adult Training Center, 

VJe met in his office after his classes were over. 

The Harlem Adult Training Center is an institution run 
by the Board of Education for people ranging in age from 18 to 
60, The students stay for 15 weeks and about 300 come at one 
time. The school is solely vocationally oriented "to train 
people to read well enough and understand sufficient math to be 
able to prepare and take some sort of job," 

I explained my purpose for the interview to Mr, A. He 
then explained how his organization became involved with the 
Countee Cullen Branch, "The program director came to 125th St, 
several years ago and talked for an hour with the classes about 
why they should go to the library, , , ,I had heard about the 
project from someone else,,, No, I don't remember exactly who. 

It was someone in the schools, I heard that the program director 
had been going to the elementary and some of the junior high 
schools around here telling the teachers about the new things 
happening at the library. 

So then I called him, I also knew he went to Har-you, 

We had just begun then and he didn't know about us. 

We lack many facilities here so I decided to try to 
get him here. The school's work is solely related to vocation- 
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al material. The English and math are related to the job. It's 
hard for us to get materials. Although we are only supposed to 
be concerned with training them for jobs many of us want them to 
read beyond the classes, so the library is the logical source. 

We don't have a library here and any materials that are here 
can't be taken out of the building. So we got the program dir- 
ector to come when the North Manhattan Project began. 

He came about five times at five month intervals. He 
came that often since we change our population constantly. Each 
time the program director came he spoke with a different group,,. 
He also came with the branch librarian and his assistant* 

"When the program director came we would gather about 100 
students in a room before lunch and he would talk for an hour. 

They had a chance to ask questions, and then the program director 
would speak again in the afternoon to another group of 100 or 
so,,," I asked what those talks were about, "Well, first the 
program director would talk about the library in general and why 
it would be a useful place for their needs as students. He 
brought 30 to 40 books related to all their courses for them to 
see. These were vocational books. His main pitch here was to 
show them that the library had practical purposes. The vocational 
literature we have here in the school is very limited and Countee 
Cullen has an excellent selection of books directly related to 
all types of work our students are headed for. The program dir- 
ector then gave them all applications for library cards. Actually 
we took these applications and used them as a lesson in English 
class in filling in forms. 
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This sort of practice is very important for the students. 

We had found it very hard to get students to the library 
before. It*s only ten blocks away but almost no one went near the 
place. The program director told them about the books on Negro History 

as a rnotivatiiag force. The Schomburg Collection was also ex- 
amined. • • .Yes^ he told them about the movies. went to 

the movies, poetry readings, the music programs and all sorts of 
things. As a matter of fact they wrote about it in their school 
paper several times.*' 

I asked Mr. A • whether the students went as a class 
with the school or on their own. ”No, we never took them. They 
would meet one another outside and go in groups. They were all 
students here. They did all the arranging themselves ,*' he answered, 

I then asked whether the school notified them of the 
events. "The library s'=5nt us fliers every few weeks about the 
coming activities and we would post them around the school. All 
the English teachers announced the programs too. Sanetimes the 
library woxald send us several hundred announcements ?\nd then we 
would stand at the doer downstairs at 3:00 and give everyone one 
as they left. Those programs were their first contact with any- 
thing cultural . Jfeny of the students told us that after they 
went. It was a very important experience for them. I hope that 
you can keep the project going." 

I explained to Mr. A. the purpose of the Bank Street 
Study. We briefly discussed the issue and the problems in- 
volved in discontinuing a project that has had such impact. 
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I asked Mr, A, how many of the students did go to the 
library after the program director* s alks, "A great many of 
the students went: At least 25 percent joined the library each 

time he came. Normally the library doesn*t accept applications 
by mail} but they made an exception for us. We handed out the 
applications for their lesson, and then collected them at the 
end. We told the students that they should see me if they 
seriously wanted to join the library. We were amazed at how 
many came back. Then they had to fill out the cards and bring 
them to me, I put the training center stamp on them and mailed 
out a batch when 20 or so were turned in, 

'•Gee, I eve.i have a pile right here that I must mail. 

These are applications that have recently come in and it*s over 
3 months since project director was last here. Many of the 
students went there to do their homeworks The project director 
or some of his staff always assisted them. Many of them live in 
poor places for working and the library provided good conditions 
as well as assistance, 

"The project director took the books he brought back with 
him, and many would go to Countee Cullen the same day and use the 
books he told them about. The library has a wealth of vocational 
materials which are directly related to each student’s needs. 
Groups of at least ten would be there every afternoon earlier in 
the year,’^ 

"Another thing they did in the library was to use it as 
a study period for the Civil Service Exams, The project director 
showed them here what they had and they rushed over afterwards. 
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Countee Cullen has all the information on Civil Service and 
the hooks about the tests# The staff at the library spent 
a lob of time helping them. We don’t even have that sort of 
material here. 

’!Even three or four of our students studied for their 
Armed Service exam there# It*s funny how hard many of us try 
to stay out of the Army and these boys worked so hard to get 
in. . . Just pass the test. I know for sure that they never 
would have made it if the library staff had not coached them. 
There was one woman. #I can*t remember her name who really 
made it her Job to help those boys. No one here has the time 
to give that sort of help. I guess the Army is better than 
nothing for many of the boys hv»re. They sure get a better life 
than standing around on the streets all day# • • 

’’Some of our students also Just go there to listen to 
records or watch the T#V# Many of them don’t have television 
so they can see one at the library# • • • *Bha project director 
really worked very hard with our group and followed up his visits 

here with the students in the library." 

I asked Mr. A . what his personal impressions of the 

North Manhattan Project were and the effects it had on the 
Harlem community. ”I really feel that the library is the 
cultural center of Harlem# I am constantly amazed at how well 
known the programs there are. I’ve run into people all over 
the city who know about it. Just the other day I was talking 
to a man who owns a silk screening factory downtown. One 




of his men : displayed hiS' photographs ^ a show there. And 






That SlklC photography sho«7 was marvelous* It travelled all 
oyer the country. When it opened at Countee Cullen^ Gordon 
^ks came, for the ppenizig. That’s pretty special. One of 
pur stu^i^ts was so motivated by .their programs that he even 
l^gan d:f.a|^ying a fev of there. " < 

students used Schomburg. "Many 
of^^the students do use^S It’s particul^ly useful 

wito the at relaxing tensions 

theyiWve. ^HiOy are a ;tough group. They are always asking 
why ito'l this dto®r or why do people do this or why is it 
ttot we always hear this. They say that there isn't €my 
lito^bure that tells the t^uth. I told them about that 
little bjpok store across the street, .do you see it there? 

it to them I had to back down. It's 
closed all week except for a few hours on Friday and Saturday. 
So then i told them about the Schoniburg Collection^ and they 
went; of course, to prove me wrong. Well^ they were anased and 
Q\kto .excited. couldn't, belisve it that a place they 
cd^d toe told the truth. But they never can be satisfied 
ahd tod to find something wrong. They can't take the books 
out so to® white institution has foxed thsm again. • .Don't 
undetostimate to® importance of getting a Husllm to admit 
a place has books that teli the truth. It's very significant. 
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We talked for a fev moments about the image of 
a public library that is run by white people and is con- 
sidered a white institution by the people of Harlem. How- 
ever it seems quite evident that the North Manhattan Pro- 
ject helped shatter part of this image in Harlem. "If the 
Muslims will go there to use the library and many of them have 
taken part in militant programs the old image is changing. " 

Mr. A, had no ideas of further innovations needed or 
changes that should be isrplemented. '^he librazy does more 
than its share for us. It*s the most important aid to our 
school. It fills our needs but I can't say how well it works 
for everyrne. It Jxist musn't be stepped." 
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Junior High School 

y/1 



Mrs. Winsor and I met at JHS #1. We had arranged to 
Interview Miss T., chalmian of the English Department, at 1:00 



and Mr. 



Y., an EngUsh teacher, at 1:45. The principal of JHS #1, 



,Mri M., introduced us, to Miss T. and allowed us to use his office 
.duirlng the two interviews. His presence seemed to have "no 
notic^ble effect upon either Miss^ B.% or Mr. H.'s responsiveness. 



At. appro^^ to briefly talk with Mr. L. 

Perhaps. a few details about JHS y/1 should be mentioned be- 
f ore proceeding with the interview reports. It was built in 1922. 
The school now houses, 1200-1300 mle pupils in the 6th, 7th, and 
8th gtades. Mr. Y. said that the majority of the: pupils, who come 
to .JHS #1 read, "well below grade level." Reading deficiencies 
seem to characterize ^osh of:the student body thus presenting 
great problems to the administration as far as curriculum planning 
is conceded. The school building appeared old. but not unlike 
other public schools of its vintage. . JHS #i has been a "tinder 



box" withip,Harlem and was to have been closed several years ago. 

unable to contrpl young boys within the confines 

pf,,the school. _ , ' 



Interview with Miss Chairman oi the English 
Dept, held at liOO 

Miss T. : a white vonfin of approxlioately 3 ^ years 

Mrs. Vlnsor explained the nature of the Bank Street 
research project. MLss *£•, before having any specific quest- 
ions directed to her^ explained how she felt Countee Cullen 
Influenced the commmity — '*the cultural events held at 
the library^ " were^ in her opinion^ of the greatest import- 
ance. 

Circulars were sent to the school ”on request" describ- 
ing each coming event. Miss T • asked Countee Cullen to send 
these announcements after she saw another teacher carrying an 
announcement of a poetry reading curound. It is Important to 
realize that MLss T . only took her present Job in Februazy 
of 1967 therefore missing any literature Countee Cullen might 
have distributed at the beginning of the 1966-67 school yee^. 

The first library event Miss I. was aware of was the 
reading of a Negro poet held at the library. All of the 
English teachers gave their classes information about the read- 
ing; the children were also invited to bring their cwn poetry 
to read. It was her impression that a number of JBS #1 
students had attended the poetry reading. 

MLss T. felt that the childr'^tn at JHS were initially 
motivated to enter the library by the movies offered during the 
school day at Countee Cullen. Their interest grew when they 
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learned that their past fines and charges for lost books 
would be waived* Various teachers, took their classes 
to the library and encouraged the students to use it. 

She felt that many students did use the library since 
many of them came to school with library books. 

The Countee Cullen Library sent lists of teenage 
books to the school for the children to look over so they 
might have some i^ea of what they wanted before entering 
the library. 

Miss T* seemed only vaguely aware of the North 
Manhattan Project* She did mention that a book list was 
sent to the school by the North Manhattan Project entitled 
Books About and By Negroes* 

MLss T* continually referred to Nt* Y* saying that 
he could give us more detailed information about tke use 
of the library and the services it offered to his classes. 

'The main thing I know about the library is that it is Just 
getting the kids into the library.” 

I 

When asked about additional services the library could 
offer the coimunity Miss T .. said the crucial thing was "a need 
for lots of money to keep the project going* I understand that 
the staff is being cut." The film projectionist and several 
children's specialists were being removed* "If the project 
goes, the community will really suffer* If there is no 
service for each particular need, no one will go to the 
library* The library is the center for all cultural things 



here in Harlem* 
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'^he children here do read.* • • .they have the 
money to buy paperbacks . .all kids today have money. How 
do you think they b\3y comic books, gum or candy?. . .The . 
trouble is that there *s no place to buy books around here. 

. I don*t know the community that well but the only place I’ve 
seen is Woolworth’s. The kids read Baldwin and Wri^t. 

They read autobiographies like Malcolm X and Samrry Davis 
Jr.’s books. Woolworth’s can’t keep them in stock. .1 go 
in there to look* Most of it’s Junk.” 

Mrs. Winsor presented the idea of having the library 
sell paperbacks and asked whether it might be a useful 
service* Both Miss T . and Mr. M » felt that it was a terrific 
idea. Missf * suggested that the. Library find a member of 
the community or a library aide to cope with selling of the 
books. 'The kids and other people will buy them. I know 
that. " ... 

Miss T. had to leave to teach her class. She did 
not seem to know specific details about the North ifanhattan 
Project or the Countee.Cullen^Bchoinburg services* She was 
aware that some cultural events took place at the library 
and that some of the children had attended them* The 
point that she mentioned was that Countee Cullen was "the 
chief cultural center for the Harlem, comnunity. " 

Interview with Mr. Y., an Eng3.ish teacher for two 
8th grade sections (8.6 and 8.7), a 7th grade class and a 



me 
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Reading class, (I am not sure whether the 7th grade class was 
a regular English class or his remedial reading group,) 

Mr, Y,; a Negro man; 

During the interview Mr, Y, volunteered the following information 
about himself. This is his first year in New York City, He 
grew up in the Midwest and then lived and taught in Ohio, His 
degree xs xn social studies and he is **pinch hitting this year 
by teaching English,*' Next year he will teach social studies, 

"My son came to New York City for law school so I came too. Now 
the distance won't be so great, , ,I live in Harlem," 

During the early fall Mr, Y, received a letter from the 
young adult specialist for the North Manhattan Project saying 
the project was being enlarged and could accomodate the schools 
in the area, Mr, Y, was invited to meet with the young adult 
library staff to work out a program and schedule for his classes 
in the library, "Since there are no high schools around here the 
junior high schools got a break. We get more service since we're 
the next oldest school group," 

Mr, Y, met with the project staff and arranged regularly 
to bring his two eighth grade classes to the library. They tried 
to set up a program that would keep the children "interested". 

Mr, Y. took each class separately (one having 24 students, the 
other 25) once every other Tuesday afternoon. 
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“In the beginning we realized that one school period wasn*t 
long enough for a library trip, I arranged it so that the 
class could go for the whole afternoon. We leave at 1:30. . 
they spend their English class in the library and also miss 
another class. . .1 got someone to cover for me during the 
last period and the kids don't really miss anything. . .1 
dismiss them at 3:00 from the library." 

In the fall each class was given a tour through the 
library and throu^ the Schomburg Collection. 

‘Very few of my boys can read at grade level. 8.6 
and 8*7 are average reading levels for these groups. Almost 
no one here can read at grade level. . . .1 don't know what 
they do in elementary school. How can children go to school 
and not learn to read?" 

"Most of my boys knew of the library but had had little 
contact with it. if they had they were very shy. You know ^ 
they lost books they took out or had high fines piled up. The 
Library was wonderful and waived all the debts. Temporeuy 
library cards were issued on the spot to everyone in each 
class. That was reaily a wonderful thing for them to do." 

Mr. Y. repeatedly mentioned that the library was "very 
cooperative". "We had about 50 percent cooperation from the 
boys. They didn't know lots of things the library offered. . . . 

One thing that helped was that the library considers an eighth 
grader an adult. He can sign for himself. The earlier grades 
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like sixth and seventh can't go as a class when the library is 
open to the public. They have to go in the morning. An eighth 
grader has complete freedom," 

"In the beginning of our library program we saw movies in 
the auditorium. We asked the boys what they wanted to see. They 
saw things like the story of Jessie Owens, , ,lots of sports, ,a 
film on the Olympics, , ,a good movie was a CBS Special with shots 
taken all over Harlem, The kids loved it. They saw places they 
knew. Some of them even recognized people they knew. They were 
so excited by it," 

"The young adult librarian and the other ladies tried to 
make the program uninstructlve — make it unlike school," 

"Countee Cullen has a teenage room where we would go. 

Most of our time was spent on the first floor although the kids 
have access to the whole library. They were given pamphlets 
listing the books so they could look over each category and de- 
cide what they wanted to ask for, , ,the young adult librarian. 

Miss E, or Mrs, F, stayed with us for the whole two hours each 
time we went," 

We asked Mr, Y about innovations the North Manhattan Project 
could include, "I read an editorial in The Post during March saying 
there would be a cutback in the program, I was very concerned, 

A number of teachers were too, I went to the library and told 
them, , ,0ur classes stopped last Thursday (25 Itoy) because the 
eighth grade has graduation practice, I don't know what will 
happen next year," 







n 



We asked Mr, Y, how many students use the library, 

"About one- third of each class (not sure whether he referred 
to his own classes or all classes) go themselves to the lib- 
rary, There are several programs at the. library not connected 
with school and I know a few kids went," 

"The library project I took my classes to did a whole 
lot of go.od, It was a break In the routine of the week. They 
had an afternoon off but It was beneficial, I was frankly amazed 
at the appeal of the program for the kids, , , ,You know, going 
to the library eliminated cutting on Tuesday, The boys were 
always after me about going," 

Mrs, Wlnsor asked whether the library program had any . 
Influence on the children’s writing, "I had them write little 
essays which I have at home about what they thought of the library 
program,: The young adult librarian passed out cards that asked 
them what book, they had. read and what they liked .or didn’ t like 
about it. The bboks were racially centered- -books about people 
they had heard cf," - 

We asked Mr, Y, whether his classes were the only ones 
from JHS #1 Involved regularly In the library project. As far 

as he .knew, they were, "Some classes would go on their own. The 
8^, 8^, and 8^ classes. They only need a stimulus. They don’t 

need constant attention. But with boys like mine you’ve got jto 
get them Interested In something to read, , , If a class can go 
to the library there is a range of thirty books that have been 
read, 1 had to read a lot of books I didn’t know so I could 
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work with the children. Usually a class reads only a few 
different books they find in the classroom, , , , We can’t 
follow any specific English curriculum. The curriculum has to 
be setup for each class since their abilities are so varied," 

Mrs, Winsor asked Mr, Y, whether he felt the Schomburg 
Collection would be useful to his Social studies classes next 
year, "The kids aren’t very interested in the Schomburg Coll- 
ection for English, Maybe they might be for social studies, 

I've never been there alone. I hope to get there this summer. 

The kids liked the weapon display best, (the African weapons) 

I really feel this heritage bit is overplayed. The children 
need things that are current. The African descent business is 
arpund them here. They hear it from the Black Nationalists, the 
Muslims and groups like that. It’s preached on the street corners 
and in community groups, , .Stories or movies about Booker T, 
Washington and George Washington Carver are no good. They have 
no meaning. The boys like to hear about young people. Things 
people do today aren't so far away from them," 

"My chief objection to the library is the Schomburg Coll- 
ectlon--the spacing and location. It's used by college and 
graduate students so it's difficult to take classes there. It's 
a large room but the children disturb the people who are studying," 
Mr, M, entered the conversation and agreed with Mr, Y, They 
should separate the slides and projectors from the studiers. 
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The space Is too small. Anyway the children mainly like the 
exhibits,*’ 

Mre^ Wlnsor asked both men whether it would be useful to 
set up a program for teachers - a series of seminars discussing 
the facilities in the library - the Schomburg Collection In 
jpartlcular. Mr, Y. felt that It was_an excellent Idea. Mr, Y, 
had to leave for. a class at this point, / 

;He was extremely open and actively talked about his 
contacts with the library, (We directed relatively few questions 
to him^) Jie was. very aware of the North Jfanhattan Project; the 
enabled his classes to use the library receiving great 
assistance from the librarians. The children were not aware 
of the NMP,. Their vislfs. were ’’just part , of the library", . Mr, Y, 
- felt -that j several teachers did use the /Ubi^Ty independently of 
their c lasses not know what services or privileges weire 
available to teachers. For example how many books he could sign 
out,, fqr-'liis class, . .v r. 

The North Manhattan fP.rpject , made a very positive impatt - 
upon Mr,; Y, and, he repeatedly referred to the ’’wonderful cooper- 
ation and assistance that the young adult librarian. Miss E.and 
Mrs, F, . gave" to his classes. "I just hope this, can go on next 
year. Even though 1^11 be in Social Studies I want to- see. that 
some English classes will take advantage of the project,”; / 



Interview with Mr* M,, - white principal of 50-55 

years* 

Mr.M • said he load never been to the library with 
any classes but had been to several meetings after school- 
and in the evening* (He did not discuss the nature of these 
meetings.) 

'^Che library project is a wonderful thing but teachers 
conrplain that the same classes are always there* There are 
several problems* ' irst I can*t control the scheduling; the 
library does* They contact the teachers. The second thing 
is the traveling* If the class goes for one period 
minutes) they only go for a walk and see very little. It*s 
a ten minute walk there. If they go all afternoon they lose their 
eighth period class. So then I have to get someone to 
cover for the teacher. Other teachers e35>ect their class and 
don’t kno^^ where they are. The class doesn’t show because 
they’ve gone to the library. 

"I don’t know whether there’s enough material in the 
library to relate to their school curriculum. If a class 
goes to the library they lose valuable instruction time • 

They can’t afford to miss it. There’s little value going 
on school time, particularly if for only one period. It 
would be O.K. for two periods. We want to someday try to 
parallel classes in their curriculum so some classes could 
leave with a teacher and the others would be covered. 
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So far ve don't have a main or core currlciiliM for each £prade« 

We Just started grouping the sixth grade for some group activity 
’’Anyway I have a hook fund in iny budget. If a child 
uses the library to do an original piece of iresearch after 



school we will give him an award of a book. Any activity 
pursued after school in the iibrazy might get an award. It 
Just can 't be ^one during school time with the sched\aling 
■ problems'.^’’ 

Mrs. Winsor asked Ifr. M . for further ideas about a 
’Workshop” or similar plan for teachers at the Libraory. "I 



think it/is an excellent idea but will they attend? We pay 
teachers to go to institutes and they never go. . .Well even 
if a few teachers went it would be wonderful. The library 
should give them pamphleta and that kind of material. The 



f ew; teachers would tell others about it so the ^ord would 



. spread. 

Mr. M. *s comoents were primarily concerned with the 
V problems/ of an administrator: the problems of schediiLing 
classes: and secondly>;the fact that only a few cleusses could 
be accommodated: by the libraiy. 
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Interview vith the Project 
ntrector of the NME at Countee Cullen 

I met with the project director to find out about the NMP 
and to obtain possible leads into the community where the influence 
NMP might be felt and the services used. I did not inter- 
view him in any foruml sense. I wanted him to get to know me 
and to find out from a primary source exactly what was going on 

in the llbrarj^. 

The events sponsored specifically by the NMP have been 
decreased soRiewhat In the past year and most drastically recently 
due to a la<ik cf staff. Some of the people hired under ^e pro- 
ject left after March 1967 when the future of the proiect was 
threatened by discontinuing the funds . Although staff had been 
assigned to NMP, both groups of staff within Countee Cullen 
worked together as teams In each division: children, young adults 

and adult. The total staff , including custodians and guards, 
had been 36 and now stands at 24 - 25 . The NMP does not reach any 
other library branches in North Manhattan due to lack of staff. 
(It was reported that they did work in other branches.) 

In the beginning of the project, two years ago, the staff 
of the NMP went out Into the coomunlty visiting various groups 
(churches, HARYOU-Act, YMCA, schools, block associations, comrain- 
Ity centers) to tell them about the library and the new services 
that would be provided by the project. This type of recruiting 
has largely stopped. "The comounlty knows about us now and 
again we don’t have the staff to take this time." 

The library staff Is currently working furiously on their 




latest annual report vhlch I will be allowed to see and use 
next week, they hope. From that report I can get a list and 
possibly some discussion of the events run by the project 
during this past year. All the classes, lectures, book clubs, 
films, etc. have been discontinued for the suosner at this 
point. .Many things were stopped on ^y 1 because the children 
play outside, and the library needs time to prepare its reports 
and. plan for the summer. I will be able to see some classes 
1^0 visit , tha children's library but beyond that, little will be 
happening. The record players are currently being, repaired so 
no one comes to hear the records. They are not sure when the 
repairs will be. completed. 

,, Pie project, director gave me five people to contact about their 
of the library: two people from Harlem Teams for Self Help 

. • a nmn from the Urban Lea^e who is working with 
: dropouts so they can finish HS 

• a man from the Harlem Adult Training Center 

• a man working, at the TMGA as part of Haryou 
concerning the Heritage Program 

All of these, people deal with adults according to the project director, 
have begun to make arrangements to see them./^ 

X asked the project director how far the NMP*s influence spread 
into Harlem. He showed me maps designating where the borrowers” 
for each library division from. The greatest numbers came 
from the area directly surrounding Countee Cullen. He did 
point out that a nuadber of people came from the Bronx but were 



not shown on the map* 

I then asked about various community groups ^ that had . 

been mentioned In their previous annual reports^ which they . 
W0nt out to - 

_ %A.i.v/5i.c»ui cuiyiiiOirC* “XX*S: 

a shame because we had a wonderful person who really helped 
the kids with their work* She left and we don't have .anyone, 
to take her place," Although they send put notices and flyers 

to groups In the area they depend on the people - to contact them 
as well now, 

I asked the project director how well known he felt the 
name NMP was, "I don't think too many people know about It, ' 
Within the library we try not to make It a separate thing. . , 

It has one disadvantage. The older people who used Countee 
Cullen for years need to know about the project. They often 
grew tired of coming or are lazy about the library. If we could 
convince them that new things are going on here then they would 

come. With the kids it's less of a problem. We have been able 
to reach them," 

The project director mentioned some of the activities that 
were held this year and showed me photographs taken at the events 
during the past two years. "It's a real shame that you are here 
now because so little will be happening* The library Is pretty 
empty now. Some things will pick up over the summer but nothing 
like last summer. Last summer was fantastic. You should have 
seen all that went on. We can't do it this summer because of 
the staff shortage* It's such a shame but there Is nothing we 



can do," 
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I told the project director where I had been and what my plans were 

for the next few days* He felt that it would be best for him to 

take me to meet the other staff members from whom I could get a J 

1 

better picture of \diat went on in each division, ”Ask all the | 

questions you want while you are here. We are so involved with 
what goes on that we assume that everyone knows too,” 

» i 

We went upstairs at this point and together met with 

the young adult specialist under the NMP project, i 
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Interview with the Young Adult Librarian 

She described what they were doing, or had been doing 
^uring the past two years. All of this was recorded In their 
anni^l reports. The only classes that regularly cane to the 
. ^ planned program were those of Mr, Y, (see that 

iiiterview ,pf June 2), She felt that it had been very, successful, 
: ” We couldn’t handle anymore than those classes because of the 

lack of steff, iiany classes come for one visit and a tour and 
- ^ their own. We also get a lot of Classes from 

Long Island, Bronx, Mew Jersey, etc. They just come 
r; • ^ primarily the Schomburg Collection, 

. might come individually after school," 

asked her about what she did when not conducting tours, 

/ She stays at a desk and is there to help the teenagers with 

or if they are looking for books, ("A big thing 
we did was to waive fines and allow the children to take out 
books even if they had lost them in the past. No other library 
this,) We have so much money that we can do it, I 
®^tion my name a number of times on a tour hoping they will 
remember it, 1 tell them to bring their long overdue books to 
me or have me called so that it can be waived. They really did 
r^eiiaber and lots of them cams asking for cards,," Another 
woman had run a book club for several months this year but 
.finally discontinued it as their interest dwindled. Last year 
the: book club was a great success but now the kids have so 
many things to do after school that they don’t need 
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to come," 

The young adult librarian and the project director both described 
how the library had thrown away many of its old books and had purchased 
many new and more interesting books for each division. They also 
bought numerous copies of the more popular books. 

The young adult librarian e.:plained tb-'it she had tried some- 
thing new this year. "Normally young adult librarians get together 
and decide what they think teenagers might like to read. No one has 
ever really asked the kids what they want. I started handing out 
cards with names of books on it asking for their opinions. I only 
have done it for four mon**hs so I can* t make any definite state- 
ments yet," 

The project director said, "Well, some speculation might appear 
in your report. No other library could ever do this. Just having 
the project staff makes this kind of thing possible. Our kids get 
much more Individual help, A librarian usually only has time to 
tell you where the book is or runs and finds it for you." 
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r ,.' Interviews on l37 th Street 

I arrived a few minutes early for my: appointment with Mr. 0^ 
at Harlem Teams for Self Help. . Several girls standing across the 
”^c^t "began WiM with me. ”You look like one of my teachers,” 
said one 20 year old girl. I picked up the conversation from there 
and began rtalking with tha five girls, who were all about 20 years old. 
They all lived' in the ^leighborhood and were students at Harlem Teams 
, for Self Help. although they weren't married. 

;%ey .yolu^ information about fheir own .lives with little 

a rapport was established and ye talked for 15 
xmlnidtes.?: JEach' of them :d^^ wanted .to dp when they 

fip^hedi- their, ^ ^ 

then^fejt free to e?^ I was up to when they asked, 

.dnd asTked ,t^ wtet they knew .of the libraries - '';I don't go 

/th^rfe;: ?I?gOfe bett^^ ' .r : . 

:r V : { Another said she heard they had movies but she rneyer went except 
:^with her class, the added after a pause . : 

other s; said they went eyery week with their class to 
seeirndVies an learn about the library. '*1 vrent once after class. My 



hakyi' she^^^^^ me all the^.tim^ 









?■ *- } y' “> * - ^ ^--L- y g it ' ^ "7 V" 



Ih©; other, one neyer ratur red on, her own. The fifth;girl said 
^haf ishe did not even know th^ was a library arpund the 
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/ i asked, them ^whether. they r:knew of any of their friends or 
classmates who went to the.m shows.. They shook their 
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heads no and then they remembered that one girl at the school went 
all the time. ‘'She ain't got no baby." 

"Yeh, she lives at home." 

"She's a square chick. ..I guess she's smart. The library's 
for that kind." 

Then they asked me some questions about myself and if I would 
be up this way anymore. I told them that I spent a fair amount of 
time at the library. They were going to the park with their g 3 rm 
class. As they left they introduced me to their gym teacher. He 
sent them off to catch their ride. They said goodbye and the two girls 
who had initiated the conversation said, "See you again." One of them 
said, "Let's get together. I didn't know white chicks could be so 
cool. Maybe we'll come to that place over there." The other said, 
"Will you show us the library? Then we can go out." A third girl 
came back toward me, "I'll come too. Can I b'jcing a baby?" I assured 
her that she could and they left. 

After they left the teacher, Mr. V., a Negro man of 25 years, 
asked what I was doing and I explained. He seemel very interested and 
began talking about the library. "The school takes all the kids there 
every week for movies. The people there have been a big help for us." 
He told me he grew up in Harlem and weni* to college in Ohio. He 
asked me where I was from and we chatted about places we both knevj. 
"You never could believe how that place has changed (referring to the 
library.) I never went near the place as a kid. Now they have great 
programs." I asked if he had he had heard of the NMP and he hadn't^ 
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He did know that they received a lot of money ^o years 
ago* ”Isn*t that going to atop ao(m?" I told hhn that I didn*t 
know for sure but that the library was concerned# **Boy, we will 
be in a mass If that happens^ It*s been great for our kids#*' 

He really didn*t know how many of the kids at the center used 
the library on their own or about the influence on the conmanlty# 
"Some people use it but I*m not sure# I just teach physical ed« 



ucation, Mr# D. will know best#** 
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Harlem Teams for Self Help 
Interview «lth Mr, 0. 

Counselor and Teacher 

Mr* 0. was a young Negro man who warmly greeted me 
and took me into his office which was used by three other peo«* 
pie* "Please excuse the close quarters* We really suffer for 
space* " 

X explained why I had come* He first explained some* 
thing about the Harlem Teams for Self Help* They have 20 week 
programs for 17 to 20 yr* old kids who have graduated from 
high school but can barely read or do "basic arithmetic*” "Our 
major desire is to help these kids in social relationships* 

They need to know how to function in this environment* Most of 
them grew up here and maybe left for a bit* They need to learn 
how to get along with the next guy* Remedial work is given but 
it*s not our sole 7>urpose* Some kids in a different program 
come to work toward taking and getting their H*S* Equivalency 
diplomas* After the first group finishes here they go on to 
vocational school* We don’t do any of that here* 75 per cent of our 
graduates go on for more training* The training they choose 
ranges from A to Z« The whole bit» nursing^ IBM etc*** A 
few of these kids try to take jobs as soon as they finish here* 

X try to discourage that. They aren't ready and they usually 

end up back here all over again X also work with another 

group that want to go on to college* 

X grew tip here and it's funny* X went to college and 
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now sm working on my Ph ,D. I just can’t believe I did It and 
don't 'know how I did It* It's hard when I see these kids* They 
should be doing It too but I always forget that It Isn’t so slm- 

♦ 

well A > i T-AAtr t w*A im fcllA 

9 fl4b|wwae^ »aw4bvi v w— — 

groups* These are terms they need to know so they can fill out 
applications* We spend a lot of time teaching them how to fill 
out Implication blanks and that sort of thing* ••••;*' 

^ ' Mr. Oi then led into their use of the library. **We 
took the whole school there every week for some sort of program* 
We .always saw a movie and then let the kids wander arouiod****** 

We took about 165 kids at once* It got pretty crowded but the 
people at the library have been wonderful to us**' I asked how 
the programs were initiated* "We asked them for material on 
how to use a library and that's where it all started* They sent 
us notices for all the events and lists of the movies for us to 
choose* We would choose what we wanted to see each week and 
they would get It set up for us* We worked out our own schedule 
and they Somehow managed to put up with us* ••••They erpi'^l'^^^ 
about the library a little In the beginning, but we did most of 
it* It would take too much of their time, and we don't want 
to take advantage of them* Really, they have done such wonderful 
things for us****The kids saw great movies." 

I asked him whether the kids used the library on their 
own* "Some of them go over there to do research for a class or 
run errands there for me* A lot of them do good Jobs and really 
know how to use the place* It's funny* Some of them will say 
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they don't like the library or complain about haying to go* 

But It *8 obvious they like It* They never make a sound dur« 

Ing the movies* Since we go every week some of them begin 
to look around* They see something they think looks inter- 
esting and before they realize It they are hooked on reading* 
It's happened to quite a few and I am thrilled when it happens* 
We let them loose and the casual atmosphere helps them**' 

I asked \diether he thou^t they went to any of the ev- 
ents held In the evening* *V« have a problem here* legally 
we can only keep them here from 9 until 3* After that they 
have their own babies, little brothers, or sisters to take 
care of, or some have part-time jobs. We tell about things 
they might like but they just can't go because of their kind 
of lives*" 

I asked him whether he had heard cf the KMF* He thought 
for a bit and then remembered that it was somehow a part of the 
library but knew little beyond that* I then asked whether the 
kids found the Schoniburg Collection useful In their work* "They 
don't go there too much* If someone Is doing a research project 
on the Negro or on dope addiction they might go there* Countee 
Cullen has a lot of books they can use too* «*Just a minute* 

Here Is a paper from one boy who went to get some poems from 
Schoniburg for a program we had* X just had him copy them, but 
he went to Schoniburg and found them*" 

I then asked Mr* 0. what other services he felt the 
library might offer which would be useful to his group or to the 



93 



consounlty* ^'That’s a hard and very good question* I really 
should have been thinking about that kind of thing* •• It would 
be wonderful if they could have programs - sort of seminars for 
the kids during the day* •••about things in the comnunity** •pol- 
itics* ••housing* ••all that sort of thing* The kids want inform- 
ation about everything going on around here and discussion groups 
would be a big help* They could do papers and study before each 
meeting* Beyond this he again mentioned how helpful the staff 
at the library had been and ahat a ''great resource it was*" 

I thanked Mr*0. "and he saidy "Please feel free to 
come back anytime if 1 can be of more help*" 

0. did not know the names of any particular 
staff meaber at the library* No one specifically worked with 
his school* The \diole library staff seemed to participate as 
far as he could make out* 
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HARYOU - Act 
W. 135th St. 

Interview with Mr. V, 
Director of the Heritage Programs 



T ^ jfjut-. \M XT s — — uKnxrrxM viufr>A 
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OjSe,Jb[our, ■ ilr, V. ^ls about 50 years old and quite a distinguished 
Among all of his many activities he is the editor of Freedom- 



j»avs and has written several books and many articles; 

. I explained why I/had come, and he first asked a few quest- 
ions about ‘^nk Street College and made a few comments, none related 
to this project. He spect a fair amount of time discussing the 



programs at the Y.- There are nine ”imits*' within the Heritage Pro- 
gram-each- “serving 20 - 30 kids.”- ”Countee Cullen is the base for 
piir research material. • .base for ready reference mater^l. There, 
there are materials they can take out. .Let me look for the bulletin 
my classes wrote using library materials for their research.” 

Mr. -V. spent much of our interview gathering materials for me 
about HARYOU that he had written or others had written for the 
programs' curriculum. He never could find a copy of the bulletin 
written by the students, but said he would bring one to the library 
.for me. "They use Schomburg occasionally but mainly they use 
Countee Cullen, Those books they can take out... anyway most of what 
they are looking for can be found there. Schomburg doesn't like 
to have the kids around as much." 

The Heritage Program is divided into a series of levels 
whlph the kids work up through. There are two classes: 6-12 

yr. olds and 12 - 16 yr. olds. The major group of students are high 



school age. After a kid had gone through several study levels 
the "potential teachers are chosen to take a Heritage Leadership 
class. These students go to the community groups and teach other 
cliildreri about their heritage." 

"We use the library all the time. The students know about 
everything going on there because we make it well know. They 
come to school here at night so Instead of meeting with their teacher 
we take the whole school to the library for the cultural program. 

They are required to go In place of class. ...We monopolize the 
programs there. I am asked to give talks quite frequently. We 
have the best poets around here so they are always giving readings. 
Our musicians are also very good. Some of the music programs are 
made up of a combination of kids... from here and other groups. 

...I've worked with the project director all along. He's a good 
friend of mine. When the NMP was first talked about, even before 
It was approved, I was asked to be a planner for It. I just couldn't 
because I am a very busy man " 

"Our kids go all the time on their own. We train the 
children Into the library habit and they go." Mr. V. spoke 
with great pride when referring to his students. "A number of 
our students go there just to get facts that they can take back 
to school to repudiate what the teachers tell them. Lies, all 
lies. The schools don't tell these kids anything about their 
history." Mr. V. then spent a bit of time describing some 
of the curriculum they taught to their groups. 

Mr. V. Is a militant man and devoted to Instilling 



|»rlde into his students la referee to their herltsge* 

^fZ grsw up iii Harlem«v«well ac I came here as a kid from the 

^Mith« , X^ve ii here all my life except for two years in Brooklyn^ 






xn5xiie ai^ jenia Os 'caurSe Imc Unen x w'l^ravcxxxiis 
abp^» I live a fm This is my comDunity* The 

Xibtary is yety"^ iu>t only for my uork here hut be- 
cause this^^ hOD^« Peopie think Harlem is -a cultural 

:deSe&^l^tVt^ "don*t knoiir* I uork a lot at the library 

bacsUse it prov^ in^ortant things for my people in this hei^* 

•borh66d^;M^7 r ^ -7 ' ' ^ 7 ' 

¥ 7 v f vlh ^estion 1 asked Mr. V, was about additional 

. ser^ces offer. *The library should be a basic 

l^bfiaatif^ cSnter*^ haue misieographed sheets or 

pao^hlet s»tetial ^out this conniuhity. represents the com- 
nuti in ddi^reSs, the pblitical of the government. . « 

;thi^a people* a urban rl^ts. The library should be a 

basic reference d^artment . The librai^ should be the center 
here f^ n^^^^ go to find out what their rights are. ..how 

th^can^ for Jobs,^ ‘fdiat health services are. It’s too bard 

td-ruh‘^ii over the city to find out this infoxmatloh. It all 
ahouid be in the library. ;*You*ve seen the civil service^ informa- 
iion in the li^ Veil that’s something. There is information 

bn^eza^y need is a c<^lete collection of college 

catalogs, r ^ere "8^ be all the Infomiatloii for late hi^ school 
students on i^at requirements they Should take and hob to apply 
itor fdi All school requirements should be there for adults 
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and youths* The counselors in the schools don’t tell the children 
vhat they must take 1£ they want to be a nurse or go to college* 
Some students have to spend up to a year after high school just 
making up the requirements*” 
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; Interview with library /i^r^tlnea 
working oh Main Floor at CouAtee Cullen 









j _ JC, has been working part time at Countee Cullen for ’almost 
a year while studying at Columbia's library School. She does not 
work under the project but said, "There isn't any difference. 

Eyeiprone works together. Schomburg is the only, separate part,” I . 

|L8ked, her more about Schomburg and another library assistant came 
bysr. ”It’s nothing, like it was in the past. Arthur Schomburgjh 
was: supposed to have been a great guy. The place really hopped then.” 
i asked whether any part of the IJMP money or staff worked there. 

They weren't sure. ''I did a study of the collection last year for 
s.chpol and couldn't learn a great deal. They are going some microfilming 
with NMP money and some reorganizing." "There aren't any projects 
or programs there like we started here." ^ ' J,/ 

/ ' I continued talking with K, and she repeated what the others 

had told me about the programs held there. "I never have been to 

jushy of them. Last summer I was taking a course so had to make up 

the time I missed here at the Donnell Library. You can't Imagine 

hpw different it is there. The librarians run around and maybe 

get a book for you. but no one spends any time with the people. It 

yas a. real shock for me. I was so used to the -spo . feeding --v : 

method we use up here. We spend a lot of time, with each person. 

After a while you get to know. them and the sort of thing they 
might like. 

"Like last sumicisr we learned about the people who used 
the records regularly. There was one high school girl who came 
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in every day Just to listen to French records* She never took out 
a book* « just wanted French lessons* She said she was Interested 
and couldn’t get It in school*®* 

**Did you read about the library in the fiaper?** I said that 
I had recently seen several articles but nsked her to tell me the 
history* "(fell these articles started coming out in the paper 
saying the project was going to end* Boy, did everyone get upset* 
Someone said that the NMP would be no more and the money was to go 
to the South Bronx* It's terrible* Once they start something 
they should follow it up* What's going to happen to the people 
here* After the articles were printed several staff members had 
to look for other jobs* A lot of the staff left or was transferred* 
There's this great man, Mr*.JN. lives down the street 

and works at the funeral parlor* Haybe you could talk to him* He's 
the only name X know* Anyway he got so upset* *he used to ceme in 
here everyday and almost lived here then* He made up handbills 
protesting the end of the project* Just before he was to give 
them out another article came cut saying that the project would < 
be extended for six months* Mr* N. gave out the notices anyway* 
He used to stand out by tho door and went to a local coffee shop 
to give them out* Six months doesn't mean much* They told us 
they would send more staff but we all know they won't* Saying 
it would last for six months kept people quiet for a bit but they 
don't realize that we can't do half the things we used to**' 

I asked about leads for people to talk with and no one 
on the main floor could help me* K.sald, *'Xf you only had come 
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earllst# We know evej^one by their facee but hot their n^cS ) 
"The library ie nlaost eii'fpty these days* juae la one Of the 
dead montha* Very few peo|)le cone and if they cone it *8 to 
return a book«” She had to go to the ihfomation desk so 
I ^nt to tlie children* 8 ilbraty. 5 - 
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InS:eyvlic ^<5 * 4 th tldr 111*0 T^ibrary 

Whea 1 arrived therms uas one young boy in the library who 
left imnedlately, empty handed* 1 chatted with one of the librar- 
ians at the desk, and she was the only one In the room* As we talked 
seven children came in in pairs or alone, returned books and Inmed- 
lately le£t« 

One girl had overdue books and owed 12 cents* She only 
had a nickel and that was accepted* The ^ Ibrarian explained to 
her that Sunday was counted as a day they had to pay fines for* I 
talked with the child for a few minutes and also with her compan- 
ion* They were both 9 years old**«couslns living together, and in. 
the same class at P*S* 100* 

The child who returned the overdue books said that she came 
to the library once in a while* ”I don't come much* My aunt**, she 
gets mad* They make me pay money*” **That*s because you aever 
bring them back, stupid," said her cousin* 

1 asked the cousin If she came and she salu, "Not much* 

1 don't read so good* My mother gets real mad If I don't come 
home fast* We gotta watch the kids after school**' They also 
did not think that their parents or the adults they lived with 
had ever been to the library* *^y aunt can't even read* She's 
even stupider than me*” 

One girl came Into the library with an adult and returned 
her books* Then a flurry followed because she couldn't find her 
card* The adult became disgusted and walked to the ahelvesy and 
the girl aeked If she could get a new card* She was asked if she 
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was sure It was lost and then allowed to fill out a new slip* 
Her aunt, the adult with her and with \jhcm she lived, signed 
the card and the child went to look for books. "Here are the 



books for you," said the aunt. "I don't want those books," 
said the child. "I know what I want." 

The aunt went and sat In a chair to wait and X spoke with 
her. "I just come here with her...Naw, I don't have a card. 

She's too little to come by herself, (the girl Is ten) I know 
what she should read but she thinks she knows better from school. 
X guess it's good she reads." The aunt never heard of the NMP. 
She was most friendly but did not personally use the library, 
other than the children's library for her niece. I gathered 
that she really had no Idea of what did go on In the library. 

After they left I went back to the desk. The librarian 
conmented, "The place will be like this for the rest of the 
month. Libraries have peaks at different times but always In 
the early and late winter. April Is a big month too. You 

won't find many kids anymore." I asked her if she had thought 

► 

of the names of any teachers, and a second librarian returned 
and neither could dredge up any names. "Yes classes definitely 
used to come back after two o'clock with their teachers once 
they had a tour. They usually returned once so we never got to 

tt 



know them. 
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135th St» and Lenox 
Unexpected Interview 



, As I left the IfMCA where I had Interviewed Mr . V. a 
young man stopped me and asked whether I worked in the “Y”. 
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I continued walking down the street toward the Schomburg 
library and he walked along. "Do you work in the library? I've 
seen you around." I said that I didn't and asked whether he 
worked in the "Y". I also told him that I had been to see Mr. V. 
and briefly explained why I was at the library after he told me 
something about himself. 

Ned is 25 years old - a Negro wearing a beret and one 
earring. He worked in Greenwich Village part time, but was an 
artist by profession. "I married a white girl... she' a Jewish. 
Everything I know about art I learned from her. I painted a 
little in high school but never could draw. She showed me every- 
thing after we met. I even sell much more than she does. One 
of my paintings is at the museum at 59th Street." 

Ned continued to discuss his art and then asked what I did. 
I told him that I was studying to be a teacher but was working on 
a job at present. After very briefly explaining what I was up to 
I began to ask him a few questions about the library. '’No, I 
never go in there. .. .Some people around here do but my work takes 
up too much of my time." I asked him whether he ever saw any of 
the movies ... "You kidding? The village has the best flicks." 

Then I asked him whether he had displayed any of his art 
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work in the library. ”I would like to but they don*t pay me 
nothing. When you got people to pay why bother with a place 
like that?" (he pointed at the Schomburg library we were standing 
in front of). "The kids use the place to display stuff but that*s 
'cause they're nobodles. I’m making it> baby* and I don't need 
their kind of help.” 
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Idtervlev with a 4th grade teacher In a public school In Harlem 



r esqplalned tbe research. He sald^ "I went to Countee Cullea 

when I was student -teaching at P.S. for the first time.” This 

had been over three years ago which was before the NMP came Into 
existence. "I have been teaching for two and a half years and 
have i»ken vxy classes there. I didn't do it much with my first 
class. Our school library at burned down last year. Since 
then it hasn't been in full operation. The kids could go to the 
school library for a so-called library period but they could only 
look. None of the books were circulating. That's when I began 
taking my classes to the library, (referring to Countee Cullen) 
,.^,*'No, the libr ary doe sn't contact any of the teachers. 

They sent a letter to the principal saying' that the school could 
send ten classes to the library. The principal made an announce- 
ment and then anyone interested could get in touch with him. X 
rMlly pressured him to let my class go and to get other classes 



to go . 



ft 



i asked him how many classes there were in the school , and 



he said about 30 t 35. I then asked why only ten classes were 
It^itcd. He didn' t know and said that everyone should have been 






'll 



asked to come considering the fact that had no school library. 
”I ^eh wetit to the library and tried to e^laln to them the 
ptobiem we faced. No Itick. They sai^ they couldn't do anything 
about It.” (I -find this an unfortunate fact. The library dis- 
cusses the vast number of classes they give tours and programs 
for each year. However tney do not tell from what locality the 
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classes come frooit The only tours I have seen or read about on the 
schedule are for classes that come some distance from Countee Cullen* 
It would seem most Important to serve the children of the immediate 
community first* P*S. _____ is across the street from the library and 
all of the children live In the nel^borhood*) 

"I went to some of the evening programs about Africa* ••jazz 
concerts* ••discussions with Mr. V. ...and* oh yes, I went to the SNCC 
to the SKCC photography project* I live around here so It’s natural 
that I go* 

"Early In the year (this year) I took my 4th grade class to 
the library after 3:00* I wanted them to learn to use a library 
since we didn't have one* •* they had to learn to do research* •••••*• 
Actually In the very beginning I took the whole class after school 
and then took small groups* 

"These were kids who lost books or had fines* They were 
scared and I wanted to help them back Into the library. Then there 
were the kids who had stolen the metal things from the catalogs 
which they used for spears on the street* They really didn't want 
to go back* 

"If the kid loses a book from the library, he Is screwed*" 

I asked whether the library had made any allowances for such things 
with his kids* "Well, sometimes* I spent an awful lot of time there 
trying to help various children without a great deal of luck* Early 
in the year I took a little girl there who owed $1 for a book* She 
only had 50 cents so I made up the difference* Her mother paid me 
back later but then the child lost two more books and was terrified 
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to return. 

"The library really dtdu* t cooperate with my clasa. Tlielr 
attitude about fines didn't help this little girl* They were rather 
nasty to her* I guess they have to set up niles butii.* 

"1 spent 15 to 20 minutes a number of times talking with the 
librarians there acting as a character witness for some kids who I 
knew had not destroyed their books* They were kids who had seven and eight 
brothers -and sisters all living in one room* The little ones would 
tear up the books* The library almost never paid any attention to 
me* Ifoybe the would have waived the fine if X had talked for 30 
minutes instead of 20* I'd say X had 50/50 luck over there*" 

I asked him if he knew of the IMP which he had and then 
asked him what he knew about It* "I heard about that project I 
guess ^eh I was at lectures or in the library working on a Cur<> 
ricttliim X was trying to set up on Africa with the UFT* X don' t know 
whether it is a direct or indirect effect of the IMP but there are 
iiaoxe people around the library*** there are more senrices there* X 
never reoiember there being so many people around to help the child* 
rOh* That part is wonderful and they know tdiat they are doing* 

The cultural events are pretty hew tpo***The United Federation of 
Teachers did a big benefit for Schomburg at Coimtee Cullen* They 
were making a pitch to inform teachers about the resources available 
there*" (he referred to the UFT as making the "pitch*") 

X asked him whether he thought his kids went to the library 
independently of him* "Oh yeS| some of them go or, their own* X 
just got them started* There are so many librarians around that 



they aren't afraid to go back*" 

I asked how mcny of the children's parents used the library 
and how widely he felt the services reached out into the community 
(since he lived there)* "Some parentis go to meetings* I've seen 
parents of kids in my class this year and a few parents of kids from 
my last year's class* But these are (.arents who are active in every** 
thing* * .they're people anxious to do anything within the community* 

The services really don't reach a very wide group, but that's true 
of any project* There are always the few who go and the rest are hard 
to ever reach," 

1 then asked what innovations the library could initiate***** 
"They had a good variety of things* ••there was a wide representation** 
• *«They need more music programs and many more indigenous cultural 
things** .African things - people are more interested now than ever 
before in that sort of topic." 

The last question 1 asl;ed in relation to the project was 
about further possible leads to teachers in this school who used the 
library more than once with their classes* He could not come up with 
anyone and then said maybe 1 could talk to a first grade teacher who 
went there a few times he thought* 

I asked whether he thought it would be useful to talk with 
the principal of his school and he doubted it since the man was 
new* "I don't think he knows anything about the library* 1 pres* 
sured him in the fall but maybe he might know more now* 1 doubt it," 



JHS 2 at 129th St. and Amsterdam 
Interview with 

Miss G. (Head of English Dept«V« 

Miss H« (mn Eng, teacher) 

and Mrs « J « (a Social Studies and English teacher) 

- i entered JHS 2 at 1:45. ScHoel was closed for the after- 
noon so the teachers could have some time for clerical work. I met 
-Miss G. as I hi^ded toward her room. She found MiSs H. and Mrs. J. 
arid we met together Iri Miss G.*s office.. Thejra&o was Immediately 
turried on to hear the latest reports of the Israeli crisis.' After 
listening for a few moments Miss G. said, **Well we miight as well 
begin. I want to get made-up and jgo buy a dreS^.’* The radio was 
not turned off arid contiriued during the Interview with a mixture 
of talk and music. Hardly an ideal situation. I explained the 
purpose* of Visit which they seemed to be aware of . 

It became rapidly apparent that none of these three women 
knew very much about the facilities available at Countee Cullen. 
Mrs. J. and Miss H. had attended an Urban Institute that was held 
at Countee Cullen during the summer of 1966. ’Ve put our names on 
some list arid I guess that's how they knew about us,” said Miss H. 

Mrs. J. : ”And how. They sent us enough stuff .” 

I asked whether they had heard of the NMP and they all said 
no. Then Mrs. J. said, ”Yeh, I think it was mentioned bri a tour 
I took with one class.” 

Miss G.: ”We have little use for that library. We use the 

125th St. branch. We took classes to the Schomburg Collection but 
that's about it.” (Miss G, gathered her makeup from a locker and 
disappeared down the hall.) ; 
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I asked Mrs. J. and Hiss H. how they arranged trips to the 
Library and what classes were taken. Miss H.: ”We worked all fall 

arranging to drag most of the eighth grades and some others to the 
library. I got stuck working out the schedule. I never went with 
any class." Mrs. J.: "Well, I went with one class.*' I asked how 

they traveled to the library, what the tour consisted of and what 
were her and the classes* reactions to the trip. "Some of the classes 
walked and a few got a school bus. We went for two hours and spent 
most of the time being taken around the library. A different person 
would take us through each section." (They did not sec. any movies. 
During the last part of the tour the children were allowed to browse 
through the books.) 

"The class I took was really well behaved. They usually 
cause trouble. The library even commented on the group and conq>ared 
them to other classes from 43 who had gone before." 

Miss H.: "I can't tell you a thing. I never went. I saw 

the Schomburg Collection last summer but that*s all." . 

Mrs. J.: "My. class seemed to enjoy the trip. I know, I 

even liked It. I asked the kids to write about It when we came back." 
I asked what they had said. About 40 percent were very enthusiastic. 
The rest varied in their opinions. Only 8 of her 35 didn't like the - 
trip "but they're always like that." 

I then asked whether any of the children had returned and 
they both replied no, or maybe "a few." Mrs. J.: "Their parents 
won't let them go there unless it's with a class. It's too dan- 
gerous over there. It's East Harlem and none of the West Harlem 













parents want their kids near that area*" (Note: It is in Central 
Harlem hut people in West Harlem consider it to be Hast Harlem*) 
Kiss H: "We just take them during the year for a tour* Ihey go 
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library books*" Mrs* Xi "The Schomburg Collection would really 
help then* One boy vent for a social studies project but It's 
just too far* The best thing at Countee Cullen is the vocational 
material* That's the kind of thing 1 could use with the kids*" 

Miss 6. then Introduced me and Mrs* K. asked what 1 was 
doing there* I explained and Miss H. said that Mrs* K.had been 
to the library with 4 classes* 

Mrs* K: "Oh yes, I went there a lot*" I asked her many 
of the same questions I had asked the others* She, too, had 
attended the Urban Institute during the summer but "X didn't sign 
my name to anything so they never sent me any notices like the 
others*" She had heard of the HMP at the institute* "That pro*» 
ject sponsors most of the events there* It really sounded like 
a great thing*" 

Mrs* M finished a phone call and asked Mrs* K what her 
classes thought of the trip* Mrs* K: "Well, they liked It all 
right, X guess* X was pretty bored*" Mrs* M: "Didn't they like 
the Schomburg Collection?" Mrs* K: "We didn't get to see much* 

The person who talked to us didn't seem to know anything* The 
person %dio was supposed to take us around wasn’t there*" Mrs H: 
"Gee, we had a great time* Our speaker had lots to say and the kids 
were even allowed to touch some of the things*" 
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1 asked Mrs« ii«vhat Interested her class the most in the 
Schomhurg Co lie 2 tlon«»-the books and manuscripts or the displays? 
Mrs* H; "They were only a little interested in the exhibits* 

What Interested them the most vere the books* They spent quite 
a lot of time there looking over the books and stuff like that*" 

1 then asked what other services they thou^t the library 
might offer* Mrs* M: "What I would like is if they could come to 
us* The kids can’t return their books to other libraries* They 
need a bookmobile*" Mrs* M.left the room* Miss Hj "We’re trying 
out a new curriculum here* It combines English and social studies 
in urban affairs* They study KTC cotmunitles and that sort of 
thing* Several classes went around to supermarkets pricing foods* 

I don’t work with it, but Mrs* teaches social studies and Mrs* IC. 
does the English for it*" 

Mrs* H# returned: "What I really wish those libraries 
could bring us is their vocational material* My cjLasses could 
really use it*" Hiss 6: "if they could do that sort of thing we 



would have some use for them* It’s too much trouble for even 
the teachers to go over there*" 

X asked whether they were notified of auy| of the cultural 

I 

events taking place at the library* Miss G and M[rs* M shook their 

I 

heads, no* Hiss Hs "Maybe they send 8tuff**X'm not 0 ure^" Mrs* K; 

"X think X have received notices or seen them arcjund* They had some 

i 

I 

great programs this year*" Mrs* M: "Really* At 'the library?" (said 
quite sarcastically)* 
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Interview 

Next afternoon standing outside of the library (Countee 
rniiAnN at- o*‘^n. Twr* unmon rflinA nut I a*»k<^d if I could talk 

with them* They both were Negro (looked about 28-34), simply but 
neatly dressed. They agree to answer a few questions. ..'Ve can't 
stay long. We have to get to school to meet our children.*' (they 
each hid to meet 2 children at P.S. 100) 

They both knew of the NMP. "Sure thing," one replied, 

"the project is the best thing that happened around here." 

"It*s made this here library a new place," said the other 
woman. "I n^ver used to come to the library. Oh, I guess I went 
a few times when X was in school." 

"I*ve always used the library," (1st woman) "My mother 
taught me how to use the library near our home. When I got married 
and moved up here I just came here. But never did I like the library 
like now. Why we go to movies, classes by important people, concerts 
...just all sorts of things." 

(2nd woman) "All these events are wonderful for people 
llk^. us. We never get downtown for shows. Our children tie us 
down • Downtown costs too much. Our friends- we take turns and 
evrything's free. After I came here for a while - well, I got 
interested in books. My boy - he*s 14 • comes here to study. 

I peeked at some of his books so I tried it." 

(1st woman) "A few of us come together each afternoon 
before meeting the younger children at school." 

(2nd woman) "But^ we come often after their school. They 
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hav!& programs for the children upstairs. We try to bring them 
then*” •-' 

l^en I asked about additional services they would like to 
see they answered: 

3 (let woman) "Nothing could be better than it Is.” 

( 2 nd woman) "I agree but maybe they could have a place early 
in the afternoon for little babies* It seems like more of our neigh- 



bors co>uld come* They’re really tied down*” 
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Interview 

As I left (the library) that afternoon I spoke with four 
men (all Negroes, three ranging in age from 35-45 yr%> the fourth 
was over 60 yrs*) I have seen this same group day after day on 
various front stoops of the neighboring buildings and they know 
me* I told them what I was doing at the library and asked whathex 
they ever used it. Three of them said they never used the library, 
then one of these said he went occasionally* "Sometimes I go there 
to look at the paper* See I don't got no card* (turned to companions) 
Do you guys got cards?" Two of them said no, but that they might 
have had cards long ago* The one man (the oldest of the group and 
the only one who hadn't spoken yet) said, "I have a card***always 
have*" 

"That's right man, you do go there," said another* 

"I go there once a week. Every Friday afternoon* Z take 
three books home and read every mornin* *" 

I asked whether they had heard of the NMP and they all said, 

"No*" 

I then asked whether they thought any of their friends on 
the block used the library* "The kids do* They know how to read* 
Most of us don't read so good*" 

"Speak for yourself," retorted the older man* 

Another man said, "We watch people go in there all day* 
Sometimes lots of people go there at night* We listen to their 
music out here*" "The library for smart folks," said another* 

At this point the "numbers man", the man on the block who 
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watches cars, called two of the laen I was talking to a^sy to move 
80^ cars* I thanked them and left* 
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Interview 

The 1st man I approached sat at a table In the magazine 
and newspaper section* This man was a Negro (approK* 55 yrs* old), 
dressed in a white short sleeved sport shirt, and gray cotton pants* 
X told him that I was working on a study of the library and asked 
whether he minded my asking a few questions. He was extremely 
responsive •• almost as though flattered to be confronted. "Sure, 
ask me anything. I love to talk." 

"Oh sure, I come in this place all the time...I read the 
newspapers." (He was currently reading the Amsterdam News. ) "I 
don’t work. ..never have done much work. I came to N.Y. a while 
back and my Mrs., she works. Z watched the house. She gone now. 
After she was gone there wasn't nothing to do. I never had much 
learning. Matter of fact I don't remember much about school." 

I asked the man iKhen he started using the library. "A few 
years back. My nephew, he has good work* ..he took me here to a 
movie. Nell, I saw this was a real nice place so I corned back. 

All my life I read a little. Now I come most everyday. Everyday 
in the summertime. It's quiet here. ..and so cool. X sort of 
study. Now X read real good. X learned from the newspaper. 
Sometimes X find one of their books for my kind. You know, some- 
one who can^t: read so good. Kids today are smart. X like to 
watch the young ones come here to work. They study real hard 
today." 

X asked him whether he came to the library for any of the 
special programs. 
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"No. not much. I just come to read. Life*s real peaceful 

here . " 

The man never heard of the NMP and asked what it was. I 
briefly explained— "Yeh. I knew they got some money up here, 

Mr. N. (the head of a neighborhood funeral parlor) gave me some 

paper about no more money." 

. * # * ' * 

The last question I asked the man was whether any of his 
friends used the library. "A few guys I know come here. No one 
studies like me. Ify little ones, my sister* s children come here— 
them ladies upstairs are real nice.’* I asked whether he had ever 
visited the children* s library. "Naw, I*d never been there. They 
don*t want no old people there.** 

1 thanked him. "It was real nice talking with you,’* he 



replied . 
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I then went to a table in the middle of the library 
and* I talked a 30-35 yr. old Negro man dressed In flannel pants, 
a plaid sport shirt and tie« He was reading a book on the Black 
Muslims* 

"I use this library very frequently* Every week I read 
many books* I read on my job* It*s vacation for me now* My 
people went away so they don't need their chauffeur* Most days 
now 1 go to Schomburg* Do you know about our placel Their books 
tell the truth about my people* My babies are taught bad lies in 
school* X gotta study real hard to teach them straight*" 

I asked whether his children used the library* "Tou bet* 

I make them go* They go for everything upstairs* The baby, she’s 
only six, she come sometimes with the older ones*’’ 

I asked about 

"Of course I know about it* I come here whenever I*m free. 
It's hard sometimes because my hours are very long* They pay me 
pfetty good though* I*ve seen lots of things here* Hiis place is 
for my people*" 

I then asked whether his friends came* 

"I don't have much time for socializing* My wife, she 
comes with her lady friends* Respectable people come in here*" 
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Interview 



I then spoke with a young Negro man (approx* 19) dressed in 
blue Jeans and a black jersey* He was reading a book on how to do 
basic mathematics* He had a pencil and paper which he was using to 
work out problems* Again I explained my purpose* '^X'll make a deal«*^ 
he said, "Can you understand this stuff? ••You look like you've been 
to school*" He showed me some reading problems dealing with fractions* 
"You help me and I'll help you*" We worked for several minutes. "Hey, 
you should be a teach* You know this stuff real good* No one could 
ever explain it to me before*" I asked him ^ere he went to school* 
"Oh, I quit, school's a f»^^lng bore* I left just as soon as I could— 
wasn't soon enough^^ don't know why they didn't throw me out on my ass 
before then* I'm a dropout* D-R-O-P-O^U^ T*" (he spelled 
it aloud after saying it*) "Now I know better* School's still stupid^ 
full of creeps* Nothin' cool about school* But life don't swing much 
now* An education is the only way to get ahead* I'm going back*" 

I asked him where* "There's a place over there" (pointed toward 137th 
St*) '’Ever heard of Harlem Teams for Self Help? Course not* A white 
chick like you don't know nothing about places Ilk* that*" X told 
him that I did know about it and he seemed surprised and perhaps 
dubious* "I'll get there next year*" I then asked whether he came 
to the library very often* "Yeh, I hit this heap a lot* I ain't 
gonna be the dumb one in my class* I'll learn It all now and show 
the rest*" I asked him whether the library had the kinds of materials 
he needed* "Oh they got all kinds of things* Lots of learning books* 
I should be a teach ••! can teach myself • not many can do that***** 




I don't read no books here* Just study , or listen to them records 
over there* Man, can you fly on some of thorn*" 1 asked him whether 
he had ever heard of the IMP and he hadn't* I then asked when he 
started using the library* ”I was shacked up with this chick until 
she went square* She went to school and grew real uppity •• had no 

V , R 

use for my kind she said* Anyway^ she brung toe here and I got a card* 
It's the only thing: I ever had with my name on It# Coming's like a 
habit*” 

I asked whether he came to any of the programs* "Pew movies# 
Seems I always read about them late*" Finally £ asked whether any 
of his friends used the library* **You kidding# Man oh man^ my buddies 
they la so strung out# Uiey think I've gone square* They'll see# 

I'll be somebody-- they'll die*" I thanked him* 



Interview with the project director 



1 sat aad talked with the director for 45 minutes to ask a few 

auestions and check out some details • 

* 

One question that I asked about referred to the training of 
staff* In their 1966 progress report they said that they trained 
college graduates who were specializing in disciplines ether than 
library sciences, college students and high school students headed 
for public service jobs. 

For example,— the audiovisual man, a college graduate in 
electronics, was retained specifically in library work and then 
given the position of head of the new audiovisual programs under 
the HMP. This man, who has left for another job, had to completely 
build and equip Countee Cullen to cope with new equipment. He was 
also trained by the library staff to work with the community people. 

—one college student was hired for two summers as a story 
teller«»«”she turned out to be wonderful. It was a joy to see her at 
work.” This college student, majoring in English, was trained in 
story telling at the main public library in Manhattan. 

•••the high school students trained were the pages. "We 
were offered so many high school students and even more high school 
drop-outs by community agencies that we couldn’t begin to cope with 
all of them— both In training and funding. We have had to drop 
some of our pages since the project is ending. One of our pages 
was our best authority on science fiction. He was amazing. He 
knew exactly what we had in our collection— he had read all the 
books. Whenever we were about to buy science fiction books he was 



always consulted. He could always tell us what we should buy. He 
hever just did w^t one might expect a page to do. He was able to 
help people who came to use the library in this area. We try to 
have all of our staff work this way.*' 

Clerks j **We had approximately 10 clerks (5 full time 
and 5 part time) . ^ Now there are fewer, Ottr clerks are neighbor- 

‘hood people. ^ school graduates but many of them have 

limited education despite the high school diploma. Having clerks 
froa^ the neighborhood is excellent feedback to the library . The 
clerks ' understand what the community is interested in and can give 
us guidance in choosing material geared to the varying levels of 
feducatioti of the people . Many of the programs have achieved greater 
success than expected simply because they hear about it from friends 
who are our clerks." - % 

The project director and I then discussed the various ways time 
was spent by the library staff. I wanted to get some better idea of - 
what the various functions of the staff were. It has been very 
difficult really to observe most of the staff in action. Their 
programs have ended and most of them have spent all of June working 
on their annual progress reports— hardly indicative of a normal month. 

It seems that most of thi clerical work is done by the clerks. 
''A- clerk spends half of a 7-hour day behind the Scenes preparing 
books, reports, circulation counts, counting money and taking care 
of the mail. There are many things the clerks have to do. You 
know we have to send in the daily, '/eekly and monthly reports to 
the central office. It takes a great deal of our time.?' - ^ 
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1 asked the project director about the rest of the staff. 

The trainees do both clerical and program work. The staff seems 
to devote most of their time to the people using the library. "When 
the project began I was very anxious that we give the people coming 
the best possible service. We had to work very liard at the beginning 
to draw everyone together. I wanted a staff that did not look upon 
itself as belonging to either the project or to the branch. The 
problems of coordinating both groups was very hard but I think we 
have succeed. But you know, I can go out there any time and see 
most of the staff helping someone and still there are people who need 
assistance. People walk around looking like they know what they are 
doing. Actually it usually turns out that they have no idea x^hat 
they are up to. In many cases it's their 1st time in the library so 
they put up a facade. The older cl^^-ks posed the only problem in 
working together. The newer clerks are both younger and recently 
trained by us. The older ones sometimes grumble about why they have 
tc do something that we have insisted on with the project. They 
complain that it never was that way before." 

I then discussed the future of the library programs with the 
project director telling him that some of the staff hoped to continue 
most of their former work despite the cut in their staff. "It has to 
be less . No amount of organi^iatlon can make up for the need for a 
large staff in an operation like this. Anyway the branch librarian 
has said that there can only be one activity a month next year. With 
only 12 people I guess it has to be, but it's going to be terrible. 
Last night there was a jazz program. We forgot to tell you about iu, 
but I’m glad you weren't there. It was awfully noisy. It was 
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an avant, avant, avant garde jazz program. The auditorium Wra filled. 
At Ir Permission half of the audience v^alked out. Tl?.ay coul<ia*t stand 
it. They wanted something more melodious. Then another 50 percent 
came In. We had 200 people here last night all together. After the 
program some black nationalists dressed in their long flowing robes— 
came up to me and asked how come a movie shown at the last minute last 
weekend wasnVt advertised* I assured them that It could be shown again 
at any time. But with only one program allowed each month this kind 
^pf thing can't be done. In the past we have always reshown a movie 
if it' is requested ai^d at all sorts of times. All of this will have 
to Stop now.’* 

' / I discussed Schomburg with the project director. "I 

worked in Schomburg for a year before I took over the project so I 
understand many of the problems they face and know how they work. 

They are very weak in group T^ork or programs. It is very difficult 
to dramatize plain books. That is why I put such emphasis on audio- 
yisuil aids, exhibits and programs. All of them bring people into 
the library and they become acquainted with materials as a result. 

In Schomburg there is no group room so the staff never can sit down 



together and talko I felt that it was lu^ortant for them to be able 



tc use cur rooms. However we liave to have complete respect for each 
others collections. We never borrow a book from their collection. 



Schomburg Is staffed by people dedicated to archival research. When 
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the project began I knew we bad to have at least one outgoing reference 
librarian there — someone who could reach people and work with groups. We 
had two wonderful project librarians there. Those women worked beautifully 
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with the teenagers in the neighborhood. They really did wonders 
with all the groups but now they are gone. They gave the tours 
there in the past." 
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